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1. Disclaimer 

This memorandum, any related materials which are distributed alongside this memorandum, each of their 
respective contents, and any oral presentation made by or on behalf of GVC Holdings PLC (the "Company") in 
relation to the subject matter hereof (all such documents and information together being the "Relevant 
Information") is strictly private and confidential and may not be reproduced, redistributed or passed on, directly or 
indirectly to any other person or published in whole or in part by any medium or in any form without the prior 
written consent of the Company. 
 
The sole purpose of the Relevant Information is to provide background information to assist you in obtaining a 
general understanding of the business of the Company, the business of Ladbrokes Coral Group plc ("Ladbrokes 
Coral") and the proposed acquisition by the Company of Ladbrokes Coral. 
 
The Relevant Information does not constitute, or form part or, any listing particulars, prospectus or circular relating 
to the Company and/or Ladbrokes Coral, nor does it constitute an offer to sell, or a solicitation of an offer to buy or 
subscribe for securities of the Company and/or Ladbrokes Coral in any jurisdiction. It is not intended to provide the 
basis of any investment decision, financing or other evaluation and is not to be considered as a recommendation by 
the Company, any financial adviser, broker, financing party or other person acting on behalf of the Company or 
their respective affiliates, agents or advisers (together the "Identified Persons") that any recipients of the Relevant 
Information purchases or subscribes for any securities in the Company and/or Ladbrokes Coral. Furthermore, the 
Relevant Information has not been approved by the UK Financial Services Authority or an authorised person (as 
defined in the Financial Services and Markets Act 2000) or any other supervisory authority. 
 
The directors of the Company have taken all reasonable care to ensure that the facts stated herein are true to the 
best of their knowledge and belief. However, no representation or warranty, express of implied is given by or on 
behalf of the Company, any of the Identified Persons or any other person as to the accuracy of completeness of the 
information of opinions given in any Relevant Information and no liability is accepted for any such information or 
opinions. In particular, certain industry and market information in the Relevant Information may have been 
obtained by the Company from third party sources. Without prejudice to the foregoing, neither the Company nor 
the Identified Persons, to the fullest extent permitted by law accept any liability whatsoever for any loss howsoever 
arising, directly or indirectly, whether arising in tort, contract or otherwise, from the use of the Relevant 
Information or otherwise in connection herewith. 
 
The Identified Persons are under no obligation to update or keep current the information contained in the Relevant 
Information, to correct any inaccuracies which may become apparent or to publicly announce any revision to the 
statements made herein except to the extent that they would be required to do so under applicable law or 
regulation, and any opinions expressed in the Relevant Information are subject to change without notice. 
 
This memorandum contains statements about GVC, Ladbrokes Coral and the combined group if the proposed offer 
completed (the "Enlarged Group") that are or may be forward looking statements. All statements other than 
statements of historical facts included in this memorandum may be forward looking statements. Without limitation, 
any statements preceded or followed by or that include the words "targets", "should", "continue", "plans", 
"believes", "expects", "aims", "intends", "will", "may", "anticipates", "estimates", "projects" or words or terms of 
similar substance or the negative thereof, are forward looking statements. Forward looking statements include 
statements relating to the following: (i) future capital expenditures, expenses, revenues, earnings, synergies, 
economic performance, indebtedness, financial condition, dividend policy, losses and future prospects; (ii) business 
and management strategies and the expansion and growth of Ladbrokes Coral's, GVC's or the Enlarged Group's 
operations and potential synergies resulting from the proposed offer; and (iii) the effects of government regulation 
on Ladbrokes Coral's, GVC's or the Enlarged Group's business. 
 
The distribution, possession or use of the Relevant Information in certain jurisdictions may be restricted by 
applicable law. No action has been taken to qualify the Relevant Information under the laws of any jurisdiction. 
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Recipients of the Relevant Information are required to inform themselves of any applicable laws which restrict the 
possession, distribution or use of the Relevant Information and to observe such laws and the Company does not 
accept any responsibility for any violation of any such laws by any person. 
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2. Transaction overview 

2.1. Introduction 
On 22 December 2017, GVC and Ladbrokes Coral announced terms of a recommended offer by GVC to acquire 
Ladbrokes Coral in a cash and shares deal which valued Ladbrokes Coral’s fully diluted share capital at 
approximately £4.0 billion or EV/EBITDA multiple of c.13.2x based on LTM Jun-17 EBITDA.  

 Up to £827 million of consideration is in the form of a CVR, payable dependent on the outcome of the Triennial 
Review 

 Implied Equity Value of the Combined Group is c. €4.5 billion(1) 

GVC is a multinational sports betting and gaming group operating leading consumer-facing brands in the online 
gaming industry. Ladbrokes Coral is a leading European and international betting and gaming group, providing its 
customers with a broad choice of products across a strong multi-channel platform. 

The Combined Group will be a fast-growing, diversified, international online and retail sports betting led gaming 
group with more than 90% of Net Gaming Revenue generated from locally regulated/taxed markets. Unaudited pro 
forma combined revenue of €3.8 billion(2) for FY 2016. The Combined Group will benefit from a combination of GVC 
and Ladbrokes Coral management expertise with the executive senior leadership drawn from both companies. 
With a portfolio of strong brands, proprietary technology, and the opportunity to apply the best practices from 
each business, GVC believes that the Combined Group will be well-placed to deliver a great experience to millions 
of consumers in a highly-regulated gaming environment. 

The Acquisition is expected to generate significant synergies driven by efficiencies across technology and data, 
corporate, administrative and marketing verticals, in addition to revenue synergies from the cross-selling of 
products between the two customer bases, leveraging brands across the two businesses and differentiating the 
Combined Group’s offerings more effectively in competitive markets. 

Following Completion, Ladbrokes Coral shareholders will own approximately 46.5% and GVC shareholders will own 
approximately 53.5% of the Combined Group on a fully diluted basis. They will participate together in the synergy 
benefits and future growth potential of the Combined Group.  

The cash consideration payable to Ladbrokes Coral shareholders, the refinancing of certain existing indebtedness(3) 
of Ladbrokes Coral, and certain costs and expenses will be funded by:  

 £1,400 million equivalent Term Loan B denominated in GBP, EUR and USD(4)  

 £550 million equivalent multicurrency Revolving Credit Facility (undrawn at close) 

Based on LTM Jun-17 PF combined adjusted EBITDA of £798 million(5), PF total net leverage is expected to be 2.5x 
at close (excluding CVR impact) with long-term strategy to maintain leverage below 2.0x.  

Following all reasonably expected outcomes of the Triennial Review and giving effect to the CVR, net leverage is 
expected to be inside 3.0x by the end of the first full year post Completion 

 

 

 

 

 
(1) Based on GVC and Ladbrokes Coral share prices as at 6 December 2017 and adjusted for cash consideration of £632 million and the maximum CVR 

payment of £827 million. This excludes benefit of acquisition synergies. 
(2) Average exchange rate for 2016 of £1:€1.22. 
(3)  There is currently a change of control solicitation outstanding in respect of the Ladbrokes Coral notes.  
(4) There is an additional bond backstop TLB of £400m should the consent solicitation in respect of the 2023 Notes not be passed. 
(5) LTM Jun-17 PF combined adjusted EBITDA calculation is shown in Figure 45. 
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2.2. Sources and uses  

Figure 1: Indicative sources and uses (LTM Jun-2017 as adjusted) 

Sources £m Uses £m

New TLB 1,400 Estimated cash component of the Offer 632

Existing GVC TLB (€300m) 264 Existing GVC TLB (€300m) 264

RCF (£550m) – Refinancing Ladbrokes Coral gross debt 627

Ladbrokes Coral finance leases 3 Ladbrokes Coral finance leases 3

GVC cash(1) 134 Cash left on balance sheet 180

Ladbrokes Coral cash(2) 15 Transaction costs and fees(3) 110

Total sources 1,815 Total uses 1,815
Existing Ladbrokes Coral notes 500 Existing Ladbrokes Coral notes 500

Total sources 2,315 Total uses 2,315  

2.3. Pro forma capitalisation  

Figure 2: Pro forma capitalisation (LTM Jun-2017 as adjusted) 

PF capital structure (before CVR impact) £m x EBITDA

GVC LTM Jun-17 Clean EBITDA (PF for Turkey disposal)(4) 176
Ladbrokes Coral LTM Jun-17 EBITDA 382
PF combined EBITDA (excluding synergies) 558
Ladbrokes Coral synergies (remaining) 140
Combined Group synergies 100
PF combined EBITDA 798

RCF (£550m) –
Existing GVC TLB  (€300m) 264
New TLB 1,400
Ladbrokes Coral existing notes 500
Ladbrokes Coral finance leases 3
PF total gross debt 2,167 2.7x
Cash (180)
PF total net debt 1,987 2.5x

PF LTM Jun-17

 
 
 
 
 
 
 
Source:  GVC annual report FY 2016, Ladbrokes Coral annual report FY 2016, 2.7 Announcement, GVC combined Prospectus and Class 1 circular dated 9 February 

2018. 
Note: Assuming 1.14 GBP/EUR FX rate as of 8 February 2018. 
(1) Adjusted for €50m TLB upsize and €48.2m interim dividend paid in October 2017. Excludes €112m customer liabilities and includes €46m cash in transit 

and €5m short term investments.  
(2) Adjusted for £38.3m interim dividend paid in November 2017 and excludes £83m customer liabilities. 
(3) Excludes value added tax. 
(4) Excludes €35m estimated EBITDA from Turkey facing business which was disposed per GVC announcement in November 2017. 
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2.4. Illustrative transaction timeline

Scheme

Court meeting 8 March

Ladbrokes Coral general meeting 8 March

Scheme Effective Date 28 March
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2.5. Key terms of the acquisition financing 
 

 
£550m  

Multicurrency RCF  
£1,400m  

Acquisition TLB(1)  
Borrower GVC Holdings PLC GVC Holdings PLC (EUR / GBP) 

GVC Finance LLC (USD) 

Amount / Currency £550m (multicurrency) €[900]m  

£[325]m  

$[400]m  

Maturity 5 years 6 years 

Pricing / Floor E/L + [•]bps GBP: L + [•]bps / Floor [•]  
USD: L + [•]bps / Floor [•] 
EUR: E + [•]bps / Floor [•] 

OID [•] [•] 

Call Protection None 101 soft call for 6 months 

Use of Proceeds General corporate and working capital purposes 
(including refinancing the £100m 2022 Ladbrokes 
Coral bonds and / or CVR)(2) 

To finance the cash consideration payable to 
Ladbrokes Coral Shareholders, refinance existing 
indebtedness of the Ladbrokes Coral Group and 
pay certain costs and expenses 

Financial 
Covenant 

Springing leverage covenant if >35% drawn 
Flat test @ 4.00x Leverage 

Cov-lite 

Security Share pledges over certain Material Subsidiaries (≥10% EBITDA) consistent with the existing GVC  
facility agreement 

Guarantees Material Subsidiaries and guarantor coverage test (≥75% of EBITDA), subject to customary agreed 
security principles 

Covenants Customary information and general covenants consistent with the existing GVC facility agreement 

Governing Law English law (share pledges governed by appropriate local law) 

 
(1) In addition, a £400m TLB Bond Backstop is available to fund repayment of any of the £400m 2023 Ladbrokes Coral bonds in the event any bondholders 

exercise their CoC put right. The backstop will be cancelled should the consent solicitation dated 23 February 2018 be passed. 
(2) Up to £100m to be cancelled if not required for purposes of either funding the retail bond put or the CVR (prior to 12 months post Completion). 
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2.6. Pro forma organisational structure    

   

Current GVC Structure 

GVC Holdings 
PLC

Certain GVC 
Subsidiaries

€70m Senior Secured 
Facility (Existing) 

€300m Senior Secured 
Term Loan (Existing)

Current Ladbrokes Structure(1)

Ladbrokes 
Coral Group 

plc

Ladbrokes 
Coral 

Subsidiaries

Ladbrokes 
Group 

Finance plc

Guarantee

£100m Unsecured 
Notes due 2022 

(Existing)

£400m Unsecured 
Notes due 2023 

(Existing)

Pro-forma (Proposed) Structure 

€300m Senior Secured Term 
Loan (Existing)

Guarantee

Certain GVC 
Subsidiaries 

Ladbrokes Coral Group 
plc

Ladbrokes Coral 
Subsidiaries 

Ladbrokes Group 
Finance plc

Holding company

Share 
Pledge 

Share Pledge 

Guarantee

Guarantee

€550m Senior Secured Facility 
(New) 

£[1,400]m B Loan (Acquisition 
Financing) 

£100m Unsecured Notes due 
2022 (Existing)

£400m Unsecured Notes due 
2023 (Existing)

GVC Finance LLC

GVC Holdings PLC

 

 The TLB, RCF and existing Ladbrokes Coral notes will benefit from a share and guarantee package on a pari 
passu basis(2) 

 
(1) Ladbrokes Coral existing debt to be refinanced as part of the Transaction.  
(2)  Assuming CoC consent solicitation is successful. 
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2.7. Strategic rationale for the Acquisition 
 

The Board of GVC believes that the Acquisition has a compelling strategic and financial rationale: 

 
Revenue and profit 
growth 

 The Combined Group will have the opportunity to maximise revenue and profit growth by 
harnessing the best elements of each of their respective client relationship management tools 
and skills that have been developed in both businesses to acquire and retain customers as well as 
driving higher player yield 

 Ladbrokes Coral's significant retail presence and multi-channel know-how can assist GVC in 
driving further online growth in both GVC and Ladbrokes Coral brands 

Significant breadth and 
scale 

 The Combined Group will, based on current wagers and revenues of GVC and Ladbrokes Coral, 
be one of the largest listed sportsbook operators in the world by wagers and the largest listed 
online-led betting and gaming operator by revenue 

 It will have top three market positions in three of Europe’s largest online gaming markets – the 
UK, Germany and Italy - plus a significant business in Australia and exposure to the USA and 
other growth markets, giving it the size and resources to address the dynamics of the rapidly 
changing global gaming industry 

Multichannel 
distribution combined 
with market-leading 
technology 

 With expertise and scale across all distribution channels (online, retail and mobile) and ownership 
of its market-leading technology, the Combined Group will have the ability to increase further its 
customer base and continue to build leading positions in existing and new markets 

Leading brands  The Combined Group will have some of the strongest retail and online industry brands, including 
Ladbrokes, Coral, Gala, bwin, Party Poker and Sportingbet. It will be able to respond to evolving 
consumer product preferences based on data collected from its extensive existing customer 
base, and will be well-placed to capitalise on the opportunity for further customer wins 

Deep pool of industry 
talent 

 Both GVC and Ladbrokes Coral have a strong track record in selecting talented people from 
businesses that have been combined with (as demonstrated in GVC's acquisitions of bwin.party 
and Sportingbet and in the Ladbrokes Coral merger) to exploit the full potential of both 
businesses 

 The Acquisition will allow the Combined Group to bring together some of the industry’s leading 
talent across all key aspects of the gaming business, including product verticals, distribution 
platforms, technology and marketing 

Industry consolidation  The Combined Group will continue to be well-positioned as one of the principal consolidators in 
the gaming sector, with a proven management team experienced in integrating acquired 
businesses 

Taking the initiative 
now 

 The Acquisition allows GVC and Ladbrokes Coral shareholders to benefit from the business 
combination in the near term, with a flexible consideration structure which takes into account a 
range of outcomes under the Triennial Review and at a time when financing conditions are 
favourable 

Opportunities for cost 
and revenue synergies 

 At least £100m of cost and revenue synergies have been identified which support the significant 
shareholder value creation opportunity of the Acquisition (see section 3.5. for further detail) 
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3. Key credit highlights 

3.1. Largest multi-channel gaming operator globally with leading positions 
in key markets 

3.1.1. Presence across key global markets 

The Combined Group will, based on current wagers and revenues of GVC and Ladbrokes Coral, be one of the 
largest listed sportsbook operators in the world by wagers and the largest listed online-led betting and gaming 
operator by revenue.  
 

Figure 3: The largest online-led operator in the world by €bn revenue 

 
 
 

Source: Latest annual report revenue figures. 
Note: Peer revenue based on last reported financial year. Exchange rates used as of 31 December 2017. Excludes Asian markets.  
(1) Includes €895m of GVC FY 2016 NGR and £2,351m of Ladbrokes FY 2016 Revenue. 

The combination brings together one of the world’s most geographically diverse online gaming operators with one 
of the most established and trusted retail-led brands in the industry. Management believe that the Combined 
Group will be truly global with best-in-class capabilities across all core channels (retail, online and mobile) and a 
presence in most of the world’s key markets. 
 

Figure 4: Top 10 global gaming markets by €bn gross win (ex-Asia) 

 
 

Source: H2 Gambling Capital. 
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3.1.2. Global leadership in online 

GVC operates entirely online and has positions in many of the world’s most significant online gaming markets. GVC 
has a global business, operating out of 18 offices across four continents. GVC’s broad global offering will be 
complemented by the strong brand positioning of Ladbrokes Coral’s digital businesses in established European 
markets such as the UK, Italy, Ireland and Belgium. 

Following Completion, the Combined Group will have top three market positions in three of Europe’s largest online 
gaming markets – the UK, Germany and Italy - plus a significant business in Australia and exposure to the USA and 
other growth markets. 
 

Figure 5: Top 10 global online gaming markets by €bn gross win (ex-Asia) 

 
Source: H2 Gambling Capital. 

3.1.3. European leadership in retail 

The Combined Group’s unrivalled worldwide online presence will be complemented by Ladbrokes Coral’s top 3 
retail market share positions in many of the Europe’s most established retail gaming markets, including the UK, 
Italy, Spain, Belgium and Ireland. 
 

Figure 6: Top 10 European land-based gaming markets by gross win €bn 

 
Source: H2 Gambling Capital. 
Note: Land-based betting excludes casinos. 

 

6.1  

2.7  2.2  2.0  
1.4  1.2  1.0  0.9  0.9  0.7  

–

 1.0

 2.0

 3.0

 4.0

 5.0

 6.0

 7.0

UK US Australia Germany France Italy Canada Ireland Sweden Finland

GVC presence Ladbrokes Coral presence

2.3

1.8

1.1

0.5 0.4 0.3 0.3 0.2 0.1 0.1
0.0

0.5

1.0

1.5

2.0

2.5

France UK Italy Ireland Greece Spain Sweden Belgium Croatia Poland

Ladbrokes Coral Top 3 retail



  
 

 
Page 16 of 75 

 

3.1.4. Multi-channel offering 

The Acquisition will therefore combine leading online and retail-led businesses to create the largest online-led 
multi-channel business in the world. The Combined Group will have an attractive blend of high margin, high cash 
conversion online offerings balanced with established and well-recognised retail brands. 
 

Figure 7: Combined Group’s multi-channel exposure 

  

The Combined Group intends to leverage this geographic diversity and continue to develop and enhance its multi-
channel offering following completion. 

The Combined Group will have customers in 35 countries and will consolidate its position within many of those 
markets. Its enhanced scale will also allow it to better adapt to the dynamics of a rapidly evolving global industry. 
Combining the groups will also allow the businesses to better leverage their brands, across various channels, in 
markets where there is currently low, or no, penetration but significant growth potential.  
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3.2. Over 90% of revenue from regulated and / or taxed markets 
The Combined Group will generate a significant majority of its revenues in jurisdictions that are regulated 
and/or taxed.  

GVC is currently licensed in 16 jurisdictions and, adjusting for the disposal of its Turkish business in 2017, generated 
approximately 75% of H1 2017 revenue in markets that are regulated and/or taxed. Ladbrokes Coral is currently 
licensed in 12 jurisdictions and its geographic exposure is almost entirely into regulated markets, with 99.8% of 
2016 revenues being derived from such markets. 

Figure 8: Combined Group’s regulated and/or taxed revenue exposure 

  

The Combined Group will therefore generate over 90% of its revenues in markets that are regulated and/or taxed. 
The most significant geographic markets of the Combined Group will be the UK, Germany, Italy, Ireland and Greece, 
all of which are regulated and/or taxed.  

The Directors believe that regulation of gaming is positive for operators, despite typically resulting in taxation, for a 
number of reasons: 

 Certainty: The regulation of gaming within a jurisdiction provides certainty for operators. For operators in 
unregulated markets there is a risk that gaming will either be prohibited entirely, or regulated in a way that 
severely impacts their operations and/or profitability; 

 Marketing: Historically, regulation has resulted in the opening up of domestic markets and has set out clear 
parameters for the advertising of gaming products; and 

 Barriers to entry: Taxation can be beneficial, particularly for the larger incumbents, as it creates a barrier to entry 
and often results in the closure of smaller operators, thereby reducing competition. 
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Figure 9: Impact of introduction of gaming regulation on online gross win (€m) 

  

Source: Company information. 
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3.3. Strong and complementary brand portfolio with cross-sell 
growth opportunity 

The Combined Group’s portfolio of market-leading and complementary brands (including Ladbrokes, Coral and 
Gala, as well as international brands such as Sportingbet, bwin and partypoker) provides an opportunity to 
reinforce revenue and profit growth by harnessing the best practices, tools and skills developed by the respective 
businesses.  

Management expects that the combination of GVC and Ladbrokes Coral’s brand portfolios will generate an 
improved ability to cross-sell within and across the Combined Group's brands. In addition to driving the top line, the 
blending of portfolios is expected to result in material cost efficiencies through improved customer acquisition and 
retention. For example, Ladbrokes Coral's significant retail presence, multi-channel expertise and CRM tools will 
assist GVC to improve marketing and customer management to drive further growth. Similarly, GVC’s proven 
expertise in delivering improved operational performance of online brands can be applied to Ladbrokes Coral’s 
existing online businesses. 

Management believes that the combination of GVC and Ladbrokes Coral’s brand portfolios will result in limited 
geographic overlap, as demonstrated in Figure 10 below. 
 

Figure 10: Key geographies for leading GVC and Ladbrokes Coral brands 
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Source: Company information. 

 

The Acquisition therefore brings together two strong brand portfolios with complementary strengths across 
geographies, verticals and channels. The enhanced brand portfolio will also provide optionality to the Combined 
Group when pursuing further organic international expansion. As it expands into new international markets, 
including those that may regulate sports-betting in the future (such as the US), the scale and diversity of the 

GVC key market 

Ladbrokes Coral key market 

GVC and Ladbrokes Coral 
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Combined Group's portfolio of brands, including Ladbrokes Coral's retail presence, will ensure it is better able to 
deliver on those opportunities. 

3.4. Enhanced scale underpinned by best-in-class technology 
The integration of the Combined Group’s product offering onto GVC’s market-leading technology platform will 
enable it to proactively adapt and quickly differentiate itself in a competitive industry.  

The GVC platform is fully integrated, highly scalable and able to adapt quickly to new product developments. GVC 
management has a proven track record of successfully integrating the products of acquired businesses onto its 
platform and helping to accelerate growth. The scalability of the platform allows for significant further growth at 
little additional cost, whilst also removing reliance on external providers for operating the Ladbrokes Coral brands. 
 

Figure 11: GVC technology platform key highlights 
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Source: GVC Capital Markets Day, 25 May 2017. 

The GVC team has worked to continually improve the platform since it was acquired through the bwin.party 
transaction in 2016. Availability has been steadily improved from 99.69% in 2015 to 99.95% in 2017, disaster 
recovery is now 14x faster than in 2014 and the average response time of the platform infrastructure has been 
improved by 50% on average. Most pertinently for the Acquisition, the speed with which new providers, brands and 
partners can be integrated onto the platform has been significantly increased. 
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Figure 12: GVC technology platform improvements since acquisition from bwin.party 
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Source: GVC Capital Markets Day, May 2017.  

Adopting GVC’s proprietary platform across a multi-product, multi-brand offering will eliminate duplication of 
technology costs and create operational efficiency, whilst also improving the cash generation and defensive 
positioning of the Combined Group. The GVC Directors believe that the use of a proprietary platform (and the 
associated reduction in fixed external costs) across the Combined Group will reduce operating leverage and 
therefore help to shield it from any adverse movements in end-markets. 

When combined with scale, an efficient proprietary technology platform may also allow the Combined Group to 
offer an improved customer experience by creating new products and brands across online, retail and mobile on the 
same platform and enhance the opportunities for cross-selling between brands and verticals.  
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3.5. Acquisition to generate material run-rate synergies  
GVC expects to generate recurring annual pre-tax cost synergies of at least £100 million by 2021 through the 
Acquisition. The phasing of expected cost synergies is set out below. 
 

Figure 13: Synergy phasing for the Combined Group 

 
Source: Company estimates.  

Both GVC and Ladbrokes Coral management have a track record of successful integration between businesses and 
exceeding original synergies targets, most notably GVC’s acquisition of bwin.party and Ladbrokes’ acquisition of 
Gala Coral. The cost synergy programme is expected to continue beyond 2021.  

The expected savings are well spread across Technology (44%), Corporate & Administration (30%), Marketing (14%) 
and Other (12%) and so are not dependent on the delivery of a single, or small number of, synergy initiatives. 

In addition, the Acquisition is expected to provide opportunity for revenue synergies through cross-selling and the 
sharing of best practices, systems and marketing strategies. The Acquisition is also expected to yield capital 
expenditure synergies. Any revenue or capital expenditure synergies arising out of the Acquisition have not been 
quantified at this stage. 

Non-recurring restructuring costs of at least £100m are expected to be incurred in delivering the identified cost 
synergies in the four years post Completion. 
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3.5.1. Proven acquisition track record  
 

Target 
 

 
 

Date 19 March 2013 1 February 2016 1 November 2016 

Deal size  €83.9m(1)  £1.1bn  £1.2bn 

Expected vs. 
realised 
synergies 

 Delivered EBITDA of €38.3m in year 1 
vs. expected €28.7m 

 Removed €50m of cost and returned to 
profitability in <1 year 

 On track to deliver run rate synergy 
target of €125m by the end of 2017 
(on 2015 EBITDA of only €109m) 

 bwin.party returned to growth 
almost immediately after four 
consecutive years of declining sales 

 
  

Successful 
execution 

 

Total synergies phasing 

 
Source: Prospectus dated 9 February 2018, Ladbrokes Coral prospectus dated 27 October 2016, GVC presentation dated 16 November 2015, FactSet. 
Note: Close price adjusted for both dividends and splits. 
(1) William Hill contributed  £36.5m towards balance sheet repair, restructuring and deal costs. 
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3.6. Highly profitable business with robust cash generation 
The combination results in a company with €3.8bn in revenues and a strong EBITDA margin of c.18% for the twelve 
months ended June 2017. The Combined Group’s highly scalable technology and low capex requirements result in 
strong cash flows and an EBITDA cash conversion ratio of c.76%. 

The Combined Group will have the opportunity to maximise revenue and profit growth by harnessing the best 
elements of each of their respective businesses to acquire and retain customers and drive higher player yield.  
 

Combined Revenue (unadjusted)  Combined EBITDA(1) 
(€ in millions)     

   

873  914

2,881  2,687  

210  
3,754  3,811  

FY 2016 LTM Jun-17

CAGR FY 2016 to 
LTM Jun-17

+3.1%

 

 (€ in millions)     

   

206 235

466  433  

34  
672  702  

FY 2016 LTM Jun-17

17.9% 18.4%

CAGR FY 2016 to 
LTM Jun-17 

+9.3%

 
   
 
 

Combined CAPEX(2)  Combined EBITDA – CAPEX 
(€ in millions)     

   

36  34  
143  124  

10  
179  168  

FY 2016 LTM Jun-17

4.8% 4.4%

CAGR FY 2016 to 
LTM Jun-17

-11.9%

 

 (€ in millions)     

   

170  201  

323  309  

24  
493  534  

FY 2016 LTM Jun-17

73.3% 76.1%

CAGR FY 2016 to 
LTM Jun-17

+17.6%

 

% of EBITDA% of revenueGVC Ladbrokes Coral Constant currency impact

 
Source: GVC 2016 report, 2017 interim report. Ladbrokes Coral 2016 report, 2017 interim report. 
Note: Average exchange rate for 2016 of £1:€1.22. LTM Jun-2017 exchange rate of £1:€1.14. 
(1) EBITDA calculated as GVC Clean EBITDA plus Ladbrokes Coral EBITDA. It is not adjusted for synergies, exclusion of Turkey or any adjustments from the 

acquisition. 
(2)  Capex includes capitalised software development and other intangibles and property, plant and equipment purchases. 
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3.7. Experienced management team with a track record of 
successful acquisitions 

Both businesses have a track record of selecting, nurturing and retaining some of the most talented individuals in 
the industry. This is best demonstrated by recent acquisitions, such as GVC's acquisition of bwin.party and 
Ladbrokes’ acquisition of Gala Coral, in which the best talent from each organisation was retained to drive the 
business forward.  

The acquisition of Ladbrokes Coral will further deepen and broaden the talent pool at GVC, presenting the 
Combined Group with one of the most experienced management teams in the industry. It is expected that 
collaboration between the GVC and Ladbrokes Coral teams, across channels, will open up new market and product 
opportunities. 

The Combined Group will be led by Chief Executive Officer Kenneth Alexander, who has delivered total shareholder 
return of over 3400% since taking the helm at GVC in 2007. Mr. Alexander will continue to work closely with Lee 
Feldman who will become non-executive Chairman of the Combined Group. Mr. Feldman joined GVC in 2004 and 
was instrumental in the appointment of Mr. Alexander in 2007 and has extensive experience in building successful 
businesses. They will be supported by Paul Bowtell who will take on the role of Chief Financial Officer of the 
Combined Group. Mr. Bowtell was previously Chief Financial Officer of Gala Coral Group and has successfully 
coordinated the integration of that business with Ladbrokes Group.  
Name and role    Year joined Experience 

Lee Feldman 

Non-executive 
Chairman 

 

  2004 

(GVC) 
     

   

Kenneth Alexander 

Chief Executive 
Officer 

 
 

  2007 

(GVC) 
 

 

Paul Bowtell 

Chief Financial Officer 

 

  2011 

(Gala Coral)    

    

Andy Hornby 

Joint Chief Operating 
Officer                            

  

  2011 

(Gala Coral)    

   

Shay Segev 

Joint Chief Operating 
Officer 

 

  2016 

(GVC)    

      

Lindsay Beardsell 

General Counsel 

 

  2017 

(Ladbrokes Coral) 
   

 

Robert Hoskin 

Company Secretary  

  

  2016 

(GVC) 
   

         

Source: Company information. 
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The senior executive management team of the Combined Group will also include as joint Chief Operating Officers 
Andy Hornby, with responsibility for all retail business in the UK and Europe and all digital marketing, and Shay 
Segev, with responsibility for technology, product, customer service, and leadership of operational and technology 
integrations post-completion. Both individuals have enjoyed significant success in building and integrating leading 
businesses in the sector. 

Lindsay Beardsell, the existing Ladbrokes Coral General Counsel, will become General Counsel of the Combined 
Group and Robert Hoskin, the existing GVC Company Secretary, will become Company Secretary of the Combined 
Group. Non-executive directors are expected to be drawn from the current GVC Board. 

GVC management has achieved consistently strong results over a number of years through a combination of 
organic growth and the successful acquisitions of bwin.party, Sportingbet and betboo. In each case, the acquired 
businesses showed stronger revenue growth after their acquisition by GVC and enabled substantial cost savings to 
be made through platform consolidation and implementation of best practices. The success of these acquisitions is 
reflected in the GVC share price which has risen by more than 700% since 2007. 

Ladbrokes Coral management similarly has a track record of successful integration. The expected synergies arising 
through the combination of Ladbrokes and Gala Coral were more than doubled from £65 million to £150 million 
following the successful delivery of the integration plan. Ladbrokes Coral’s Chief Financial Officer, Paul Bowtell, 
and Chief Operating Officer, Andy Hornby, both of whom will join the Combined Group, have been central to this 
successful integration process. 
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4. Industry overview 

4.1. Regulatory landscape 

4.1.1. Online gaming regulation 

This section describes the regulatory environment for online gaming affecting the GVC Group and the Ladbrokes 
Coral Group as at 9 February 2018. 

The fundamental overall risk that all online gaming companies face is that, irrespective of the fact that they hold a 
licence to provide their services at the point of supply, there are many disparities in the way that their services are 
regulated in the jurisdictions in which their customers are based (i.e. from where the services are accessed). Few 
jurisdictions recognise foreign licences and many prescribe a local licensing regime. In some cases relevant laws 
carry criminal penalties for breaches of local gaming laws. That said, in a number of cases local laws in the 
jurisdiction of the customer, i.e. “at the point of consumption”, do not explicitly address online gaming. 

In addition, gambling remains a politically controversial issue and widely varying views are held by governments 
and regulators around the world as to the merits of permitting consumers to exercise freedom of choice in 
accessing online gaming services. Some of the views held are driven by issues of morality, but in the majority of 
jurisdictions they are primarily fiscal. There is continued uncertainty as to whether jurisdictions can effectively 
criminalise the actions of customers participating in gambling via a remote gaming site, (and/or whether it is 
politically expedient to do so) or the actions of an operator based outside the local jurisdiction in supplying those 
services from abroad. 

The legal justification for the operation of the online gaming industry has, for many years, been founded on the 
assertion that, if online gaming is legal in the country from which the supply is made, then the laws in the country 
of receipt would have to specifically prohibit the activity of the customer (remotely participating in online gaming) 
or support services (with a presence in the jurisdiction) in order to render the operator’s online gaming activities 
illegal in the country where the customer is located or support services are sourced and entitle that country to 
assert jurisdiction. This follows the VAT treatment applied to other B2C supply of service transactions outside the 
gaming industry. 

The GVC Group, along with other online gaming companies including the Ladbrokes Coral Group, generally relies 
on this argument by supplying services only from jurisdictions in which it holds a valid gaming licence and from 
where it is legal to operate. It couples this with refraining from having an established physical presence in 
jurisdictions where its activities are expressly prohibited by local law unless the GVC Group has been advised that 
enforcement risk is minimal. 

4.1.2. Retail gaming regulation 

The regulation of retail betting and gaming presents possible risks to the Ladbrokes Coral Group and following the 
Effective Date, the Combined Group, both from existing regulation and regulation which may be introduced or 
changed in the future.  

The betting and gaming industry includes activities such as bookmaking, on-course and off-course betting, gaming, 
gaming machines, local and national lotteries, casinos, bingo and football pools. The Ladbrokes Coral Group, and 
following the Effective Date, the Combined Group operates in the betting and gaming industry in the UK, Belgium, 
Ireland, Spain and Italy. 
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4.2. Recent trends in online gaming 

4.2.1. Drivers of industry growth 

The online gaming industry was launched in the mid-1990s and has gained momentum over subsequent years. A 
number of key factors have driven recent market growth: 

 Increased internet speed: The rollout and increased penetration of high speed internet, along with the 
increasing popularity of e-commerce, has been a key driver for growth in the sector. This has allowed online 
operators to deliver more sophisticated and appealing games to a greater number of customers 

Figure 14: UK average internet speed 
Avg. Internet Speed (in Mbps) 

 
Source: Akamai State of the Internet Reports (2013-17). 
 
 

 Growth in mobile: The strong growth in smartphone penetration and the evolution of mobile connectivity 
through ever faster networks have allowed online gaming providers to deliver tailored product offerings 
through multiple mobile platforms. As a result, there has been significant revenue growth through these 
channels. Mobile phone penetration in Europe stood at 84% in mid-2017 and is projected to reach 86% by 2020 
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Figure 15: Unique mobile phone subscribers – Europe 
2013–2020E  

Figure 16: Global M-Payments transactions volume, 2013–
2019E 

Unique subscribers in Europe (in millions) 

 

 M-Payments total revenue (in US$ billions) 

 
 

Source: Mobile Economy Europe 2017 by GSMA intelligence, pg. 9. 
 

  

Source: TrendForce, 2016. 
 

 

 Increased regulation: Governments have increased online gaming regulations with the aim of protecting 
consumers, promoting choice and raising taxes. The increasing legal clarity around online gaming has attracted 
new entrants 

 Increased marketing: Advertising of products by gaming operators in such regulated online markets has 
increased in recent years, which has contributed to the growing popularity of the market. The gaming industry 
in the UK has spent an estimated £1.4bn on TV and other advertisement since 2012 

 Increased internet usage: Each of the factors above have also resulted in broader acceptance of digital 
channels as a safe and secure means to consume gaming services in Europe. This is evidenced by the fact that 
digital channels have continued to represent an increasing proportion of global gaming revenues 
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Figure 17: Internet users in Western Europe 
(No. of internet users in millions)  

 
 

Source: eMarketer online database. 

4.2.2. Growth of online gaming 
 Online channel is the key driver of overall growth in the gaming industry, growing historically in Europe at a 

12.3% compound annual growth rate between 2012 and 2016 from an annual gross win of €12.1 billion in 2012 
to €19.3 billion in 2016. It is projected to grow at a compound annual growth rate of 6.7% from 2018 to 2022. 
Over the same time, the retail channel is projected to grow at only a 0.5% annual growth rate  

 Within the online gaming segment, mobile gaming is projected to provide the greatest impetus, growing at a 
compound annual growth rate of 13.6% between 2018 and 2022 

Figure 18: Projected growth in betting and gaming market by channels in Europe 
(Gross win, € in billions) 

 
Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

40.2 41.7 43.3 45.0 47.3 48.8 50.5 52.0 53.6 54.9 55.8 56.4 56.9 57.4
24.1 26.4 27.7 28.4 29.1 30.5 32.1 33.7 35.3 36.6 37.6 38.2 38.8 39.2
48.8 54.6 56.5 57.2 59.2 61.0 62.4 63.6 64.5 65.3 66.0 66.5 66.8 66.826.1 27.4 28.7 32.3 33.8 34.5 35.8 36.9 38.0 38.8 39.4 40.0 40.4 40.8
40.5

42.2 43.8 45.3 46.8 48.5 49.6 50.6 51.4 52.2 52.8 53.3 53.7 54.0
62.6

65.7 67.9 70.3 72.1 74.0 75.7 77.1 78.4 79.6 80.8 81.8 82.6 83.4

242.3
258.0 267.8 278.6 288.3 297.2 306.0 313.8 321.1 327.4 332.3 336.1 339.2 341.6

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

UK Spain Germany Italy France Other

2008–2016 CAGR 2016–2021E CAGR

0

20

40

60

80

100

120

2003 2006 2009 2012 2015 2018 2021
Retail Desktop Mobile

1.6% 

13.9% 

’18E–’22E CAGR 

0.5% 



  
 

 
Page 31 of 75 

 

Figure 19: Projected growth in global online betting and gaming market by geography 
Gross win (€ in billions) 

 
 
 

Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

 

 Global online gaming generated NGR of €37.2 billion in 2016, of which 52% was contributed by Europe (€19.3 
billion) 

 The LATAM and Caribbean markets grew the fastest between 2008 and 2016, at a compound annual growth 
rate of 18%.This was followed by the African market, which grew at 17.8%. The trend is expected to continue, 
albeit at a slower rate, with LATAM projected to grow by 9.7% and Africa by 9.1% between 2018 and 2022. 
Europe will continue to be the biggest market at €30.5 billion in 2022, growing at a compound annual growth 
rate of 8.2% in the same period  

 

Figure 20: Projected growth in global online betting and gaming market by product 
Gross win (€ in billions)  
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Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

 

The five key products within the online gaming segment are sports betting, casino, poker, bingo and lotteries. 

 Online sports betting: Sports betting is the largest vertical in the online gaming sector and was estimated 
globally to be worth €18.5 billion in gross win in 2016, an increase of 11% on the prior year. H2GC forecasts that 
this growth is set to continue, with the market projected to be worth an estimated €27.2 billion by 2022, a 5 year 
compound annual growth rate of 6.2%. This growth will be aided by ever wider ranges of markets to bet on and 
advances in technology, alongside smartphone and tablet adoption, which enables players to bet more easily 
during the course of sporting events. The introduction of in-play betting, and the growth in the popularity of 
mobile and touch devices have been strong drivers of growth in sports betting in recent years 

 Online casino: The global online casino market was estimated to be worth approximately €9.7 billion of gross 
win in 2016, up 9% versus 2015. It is forecast to reach €15.1 billion by 2022, implying a 5 year compound annual 
growth rate of 7.4%. Online casinos replicate the real-life casino experience with players playing against ‘the 
house’ across online versions of classic casino table games, such as roulette and blackjack, as well as slot and 
video games. According to the rules of these games, the operator has a statistical advantage, or ‘edge’, over the 
player, which varies depending on the game 

 Online poker: Despite strong growth since 2001, the online poker market has been impacted by new regulatory 
frameworks in a number of markets. In 2006, the United States government passed the Unlawful Internet 
Gambling Enforcement Act, which had a significant impact on the structure of the global poker market. As a 
result, the majority of operators withdrew from the US. Other countries, such as Italy, France and Spain, also 
introduced regulations requiring that players within their markets are ‘ring-fenced’, limiting global player 
liquidity. However, in spite of this, poker remains the fourth largest vertical in the online gaming market and 
was estimated globally to be worth approximately €2.4 billion of gross win in 2016, unchanged versus 2015. It is 
forecast to reach €2.7 billion by 2022, implying a 5 year compound annual growth rate of 1.8%. In recent 
developments, a number of countries, including France, Italy and Spain, are planning to share liquidity between 
their respective markets 

 Online bingo: Online bingo is the fifth largest vertical in the online gaming industry, estimated to be worth 
approximately €1.7 billion of gross win globally in 2016, up 8% versus 2015. H2GC estimates that it will reach 
approximately €2.2 billion by 2022, implying a compound annual growth rate of 4.5% between 2017 and 2022. 
The online bingo vertical is categorised as ‘soft gaming’, and is a highly fragmented and competitive market 
with a large number of operators. Across various formats of online bingo, players buy online tickets that have 
randomly generated numbers on them (the amount of different numbers is fixed and dependent on the format 
of the game). Numbers are then randomly ‘called’ by the operator, and the first players to match the numbers 
called with the numbers on their online ticket to form a row on that ticket, win prizes. The number of players is 
important to an online bingo operator’s success, as the more players that ‘buy in’, the bigger the potential prizes 
available, which in turn attracts more customers. As with traditional bingo halls, online bingo rooms offer a 
sense of community by providing various chatrooms for players to engage and communicate with one another. 
In addition to revenues generated from the purchase of bingo tickets, online bingo operators also generate 
significant revenue from side games such as online slots and jackpot slots, which are played in between and 
during bingo games 

 Online lotteries: Online lotteries represented the third biggest product type by gross win in 2016, generating 
€5.0 billion. This represented an annual compound growth rate of 13.6% between 2008 and 2016 making it the 
fastest growing product group. This trend is expected to continue in the future with online lotteries projected to 
grow at a compound annual growth rate of 10.7% between 2017 and 2022 

4.2.3. Online gaming in key European countries 
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Figure 21: Projected growth in UK online betting and gaming market by product 

 
Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

The UK is the largest online gaming market in Europe, generating gross win of €5.2 billion in 2016, which is 
projected to increase to €8.6 billion by 2022, recording a five year CAGR of 8.3%. Contrary to the global product 
revenue share, online casino is the largest product group in the UK, generating €2.8 billion in 2016 and projected to 
grow at a 10% CAGR from 2018 to 2022. Conversely, online poker is the smallest product and is expected to shrink 
at a CAGR of (0.4%) from 2018 to 2022 as the increased regulatory burden squeezing revenue generation.  
 

Figure 22: Projected growth in German online betting and gaming market by product 

 
Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

 

Germany recorded online gaming gross win of €1.5 billion in 2016, with online betting contributing 63% of the total 
gross win. The overall online gaming market is projected to grow by a modest 3.5% CAGR from 2018 to 2022, with 
online betting growing the fastest at 4.6%, followed by online bingo at 3.2%. In line with the trend seen in UK, the 
online poker industry is expected to shrink at a 1.7% CAGR from 2018 to 2022. 
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Figure 23: Projected growth in Italian online betting and gaming market by product 

 
Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

 

The Italian online betting and gaming market generated €1.2 billion gross win in 2016. This is projected to increase 
to €1.7 billion by 2022 representing a projected four year CAGR of 2.8%. In 2016, Casino generated the highest 
share of revenue but is expected to be overtaken as the highest revenue generating product by Betting in 2017, 
which is then expected to increase at a CAGR of 4.9% from 2018 - 2022.  

4.3. Recent trends in retail gaming 

4.3.1. UK retail 

The betting and gaming industry in the UK comprises a range of activities including bookmaking, casinos, bingo, 
gaming machines, the National Lottery, as well as other lotteries and football pools. The off-course betting market 
was established in 1961 in the UK, when the UK Government legalised off-course betting shops in the UK. The 
number of shops grew rapidly, and by 1987 there were approximately 10,300 betting shops in the UK. 

Since then, the sector has experienced consolidation and a reduction in the number of betting shops. By 1994, 
there were 9,670 betting shops in the UK and by 30 September 2017 there were estimated to be 8,531 betting shops. 
 

Figure 24: Betting shops in UK 

 

Source: Association of British Bookmakers’ submission to the DCMS Triennial Review (April 2013), page 14; UKGC Industry statistics (April 2011 to March 2015), 
page 18  
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Figure 25: Historical and projected growth of UK retail gaming market by product 

 
 

Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

The UK retail gaming industry is comprised of four main product categories: betting, casinos, gaming machines and 
bingo houses. In 2016, gross win stood at €6.8 billion. However, this is projected to decrease to €5.7 billion by 2022, 
as the online channel replaces retail gaming.  

There have been significant legislative changes over the years, which have enabled bookmakers to improve the 
quality data of their customer offering in the shops and the environment in which they deliver it. These include: 

 Move to favourable gross profits-based tax regime; 

 Introduction of gaming machines and winter evening opening; 

 Implementation of Gambling Act and Gambling (Licensing & Advertising) Act 2014 has introduced more formal 
regulation designed to keep crime out of gambling and to make sure that gambling operators conduct their 
businesses in fair and open ways and protect the young and the vulnerable from being harmed or exploited by 
gambling; 

 UKGC’s Licence Conditions and Codes of Practice include changes to self-exclusion arrangements in both retail 
and digital environments, and requirements to offer customers more responsible gaming tools, such as time-
outs and reality checks, and to operate with greater auto-play restrictions and improved customer information 
regarding how customer funds are held and protected; and 

 Introduction of time and spend limit functionality on gaming machines, and the requirement that those 
accessing higher stakes (over £50) load cash via staff interaction or use account based play. 

New entrants to the UK betting and gaming market face certain practical issues. Applicants are required to 
demonstrate to the UKGC that they are capable of operating in an industry that is highly regulated in order to be 
granted the necessary operating licence.  
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4.3.2. European retail 
 

Figure 26: Historical and projected growth of Irish retail gaming market by product 
Gross Win (€ in millions) 

 
Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 

 

 Ireland 
− Regulated under the Betting Act 1931, the number of betting shops in the Republic of Ireland was 855 in 

2016. Sports and horse betting is allowed in registered premises throughout the week (including during 
evenings all year round, even when no Irish horse racing is taking place) 

− Retail betting remains the largest product, generating €442 million in 2016 
− Growth of online players is eroding retail growth, which is projected to increase by a 0.5% CAGR between 

2018 and 2022. The growth will primarily be driven by retail casino growth of 1.9% 
 

Figure 27: Historical and projected growth of Belgian retail gaming market by product 
Gross Win (€ in millions) 

 
 

Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 
 
 
 

 Belgium 
− In Belgium, companies may run sports betting operations under the jurisdiction of the Ministry of Justice and 

are liable to pay taxes and levies in Belgium 
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− In 2016, the Belgian retail market generated net turnover of €1.2 billion, with Lottery contributing 42% of 
the revenue and Gaming machine outlets contributing 34% 

− The overall growth projections for retail gaming in Belgium from 2018 to 2022 is 0.4%, with betting 
expected to grow at 5.3% CAGR 

Figure 28: Historical and projected growth of Spanish retail gaming market by product 
Gross Win (€ in millions) 

 
 

Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 
 

 Spain 
− In Spain, off-course betting is regulated at the regional level. Each ‘autonomous community’, as they are 

known, regulates gaming activity independently of the approach adopted by neighbouring communities 
− In 2016, the Spanish retail market generated net turnover of €7.9 billion, with Lottery contributing 50% of 

the revenue and Gaming machine outlets contributing 33% 
− The overall retail gaming in Spain is expected to decline from 2018 to 2022 by 0.9% per annum, driven 

primarily by a 3.2% decline in revenue from gaming machines 
− Retail betting and casino is projected to grow at a 1.5% CAGR from 2018 to 2022 

 

Figure 29: Historical and projected growth of Italian retail gaming market by product 
Gross win (€ in millions) 

 
 

Source: H2 Gambling Capital Global All Product Summary Report, February 2018. 
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 Italy

− Italy is the largest regulated betting and gaming market in continental Europe, and has experienced growth 
in recent years due to improvements in the regulatory environment. These updates have allowed operators 
to introduce new product categories such as virtual racing and bet-in-play

− In 2016, the Italian retail market generated revenue of €18.3 billion, with Gaming machines contributing 57% 
of the revenue and Lottery contributing 34%

− The overall retail gaming market in Italy is expected to grow in the period from 2018 to 2022 by a 2.0% 
CAGR, driven primarily by a 3.8% increase in revenue from lottery. Revenue from the other retail products is 
expected to increase at a relatively slower rate of 1.0% during the same period

4.4. Competitive landscape

4.4.1. Online gaming

Figure 30: Estimated global market share of online gaming 
and betting players in 2016 

Figure 31: Estimated UK market share of online gaming 
and betting players in 2017

Source: Company estimate.

 The global online gaming industry is not dominated by any single operator; in 2016 it is estimated that 11 
operators had >4% market share globally

 The UK is the largest online gaming market in Europe. Based on the latest estimates by H2GC, five main players 
dominate the market and between them represent 70% of all online gaming
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4.4.2. UK retail

Figure 32: Estimated market share of UK retail gaming and betting players in 2017

Source: H2 Gambling Capital Global All Product Summary Report, February 2018.

It is estimated that as at 30 September 2017, William Hill had approximately 27% of betting shops in the UK 
Ladbrokes had approximately 22%, Coral had approximately 18%, Betfred had approximately 20% and all 
other operators had approximately 13%. 

4.4.3. European retail

 Ireland: Ireland is a highly fragmented market; at the end of 2014 approximately 79% of betting shops were 
controlled by Ladbrokes, Paddy Power Betfair and Boylesports, with the remainder comprising smaller chains 
(each with less than 7% share) and independent shops

 Belgium: As at October 2017, there were approximately 670 Belgian shops and 1,805 Belgian newsagents that 
held licences to provide betting and gaming services. The licensed shops and newsagents are restricted to 
offering bets on horses, dogs and sports. In Belgium, the current competition to the Ladbrokes Coral Group’s 
retail operations includes Tipico, Betcenter, Betfirst and Stanleybet

 Spain: In Spain, the current competition to the Ladbrokes Coral Group’s retail operations includes Codere and 
Kirol

 Italy: Eurobet Retail’s principal competitors in Italy are Snai, Intralot, GTECH and Sisal. Eurobet Online’s 
principal competitors in Italy are Bet365, Snai, Sisal, GTECH, William Hill and Paddy Power Betfair. In spite of 
the Italian market being legalized and regulated at the end of 2006, there remains an active illegal market
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4.5. Industry business model 
 

Figure 33 sets out how operators in the gaming industry typically build from core KPIs down to earnings. The 
following is illustrative and provided as a general guide to some of the key terms used in the industry. 

Figure 33: Illustrative business model in the gaming industry   
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1. Each industry player discloses and tracks its own set of KPIs. Core KPIs typically include the number of 
“actives”, or daily users, and the average amount wagered/staked by each active per day. Multiplying 
these generates total wagers, or the total amount wagered/staked by customers over the course of the 
year. 

2. The amount returned to players via prizes and payouts varies by operator, but is typically in the region of 
90% of total wagers. Deducting payouts from total wagers results in Gross Gaming Revenue. GGR is also 
sometimes referred to as “Gross win”. 

3. Wagers made using “free bets” and “bonuses” are recorded within GGR to ensure that all activity is 
captured. However, these wagers are made using “free” funds provided by the operators, typically as a 
promotional enticement, and so are deducted in arriving at Net Gaming Revenue. NGR is directly 
attributable to the business and is the equivalent of “revenue” in other industries. 

4. Gambling taxes are often charged based on revenue, rather than profits, and so are recorded within costs 
of goods sold. Payment processing costs and other direct costs are also deducted to arrive at Gross Profit. 

5. Costs associated with the promotion of the business’ offerings, such as marketing and promotion through 
online affiliate partners, are then deducted to arrive at Contribution. 

6. Finally, administrative expenses are deducted to arrive at EBITDA. 

 

The business model set out above applies to both the sports betting and games (casino, bingo) product offerings. 
However, sports betting operators must target a payout ratio (e.g. 90%) by estimating the outcome of sporting 
events and setting odds accordingly to deliver such an outcome. Sports GGR after payouts is also commonly 
referred to as the Sports Gross Margin and this will vary from period to period dependent on the odds set and the 
actual outcome of sporting events. Targeting a GGR margin in games offerings is much more straightforward; the 
payout algorithm in casino and bingo offerings can be set by the operator to payout a precise percentage of total 
wagers. GGR margins are typically higher in sports offerings compared with games offerings as operators must 
allow some contingency to account for the unpredictably associated with unknown outcomes in sporting events. 
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5. Triennial Review and Contingent Value Right 

5.1. Triennial Review  

5.1.1. Introduction 

The UK Government announced a review of gaming machines stakes and prizes (as permitted under the Gambling 
Act 2005) and social responsibility measures in October 2016 (the “Triennial Review”). The objective of the Triennial 
Review is to ensure that UK regulation strikes the right balance between a sector that can grow and contribute to 
the economy, and one that is socially responsible and protects consumers and communities.  

A central focus of the Triennial Review is “gaming machines”, also commonly referred to as Fixed Odds Betting 
Terminal (“FOBTs”). FOBTs exist in a number of formats: 

Figure 34: FOBT category overview 
 

Category Max stake Max prize 
Permitted in betting 

shops? 
Max permitted 

machines per shop 

B1 £5 £10,000   

B2 £100(1) £500  4 

B3 £2 £500  20% of total machines 

B3A £2 £500   

B4 £2 £400  4 

C £1 £100  4 

D 10p – £1 £5 – £50  2 
 
Source:  Gambling Commission. 
(1) £50 soft cap. 

 

The most common FOBT game is roulette which accounts for 62.8%(1) of total machines gross profit in the UK and 
is classified as “B2” content.  

Existing B2 FOBT regulations provide for: 

 A maximum bet of £50 per spin (soft cap) but customers can bet up to £100 if they self-identify through use of a 
loyalty card or pay at the shop counter at the start of a session; 

 A minimum time between spins of 20 seconds; and 

 A maximum of four machines per shop 

A further 6.5% of total machines gross profit is generated by B2 slots games. The remaining 30.7% of total 
machines gross profit is accounted for by B3, B4 and C low-stake slot content, the majority of which is B3 format. 
Maximum stakes on B3 FOBTs are £2 per spin and the minimum time between spins is 2.5 seconds. Other FOBT 
formats are less common, particularly in betting shops. 

 
 
 
(1)  Department for Digital, Culture, Media & Sport. Consultation on proposals for changes to Gaming Machines and Social Responsibility Measures, 31 

October 2017. 



  
 

 
Page 42 of 75 

 

5.1.2. Initial findings 

The UK government launched an initial 6 week call for evidence on 24 October 2016 asking for comments and 
views on the following areas: 

 Maximum stakes and prizes for all categories of gaming machines; 

 Allocations of gaming machines permitted in all licensed premises; and 

 For the industry as a whole, social responsibility measures to minimise the risk of gambling related harm. This 
included looking at gambling advertising to understand whether the right measures are in place to ensure that 
the young and vulnerable are protected 

The UK Government received 275 responses during the initial review period including a range of submissions for 
and against a reduction in B2 maximum stake limits. The most frequently cited arguments for a reduction in B2 
stakes included the disparity in maximum stake versus other FOBT categories and the purported link with 
gambling-related harm. Submissions supporting the maintenance of the status quo highlighted the lack of 
evidence to support any correlation between growth in FOBTs and problem gambling as well as the importance of 
FOBT earnings in maintaining the viability of many high street betting shops. 

5.1.3. Second Consultation  

In light of the evidence and arguments put forward, the UK Government launched a second consultation period on 
31 October 2017, lasting 12 weeks, asking for views and comments on the UK Government’s preliminary findings: 

 
Existing B2 regulation is 
inappropriate 

 Propose to introduce maximum stake of between £2 and £50 

 Four maximum stake options suggested (£2, £20, £30, £50)  
 

Regulation on other 
FOBT formats will 
remain 

 Industry had proposed increases in maximum stakes on B1, B3, B3A, B4, C and D formats 

 No changes in regulation proposed 

 

Consulting on other 
factors that impact on 
player harm 

 Social responsibility measures; 

 Online player protections; 

 Gambling advertising; and 

 Delivery of research, education and treatment 
 

 
Source: Department for Digital, Culture, Media & Sport. Consultation on proposals for changes to Gaming Machines and Social Responsibility Measures, 31 

October 2017. 

The most widely discussed proposal has been the proposed reduction in the maximum permitted stake from £100 
to a value between £2 and £50, where four maximum stake options were suggested (£2, £20, £30, £50). The 
Government has not committed to making any changes to existing regulation on the maximum numbers of 
machines or the minimum game cycle time. 

5.1.4. Next steps 

There have been no further announcements by the Government with respect to the Triennial Review since the end 
of the consultation period on 23 January 2018. No date has been set for a final decision. 

Following a final decision, any changes to maximum B2 stakes will need to be enacted by the UK Parliament. 
Following enactment, an implementation phase will commence to ensure that relevant software and hardware is 
updated to reflect any changes ahead of a final implementation date.  
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5.2. Contingent Value Right 

5.2.1. Overview 

In order to address the valuation uncertainty created by the Triennial Review, Ladbrokes Coral shareholders will be 
entitled to receive additional consideration by way of a contingent value right ("CVR"), dependent on the outcome 
of the Triennial Review. The less severe is the outcome of the Triennial Review on the Ladbrokes Coral UK business, 
the greater the amount that will be paid out under the CVR, up to a maximum of 42.8 pence per Ladbrokes Coral 
share. The CVR will be paid in the form of entitlement to a Loan Note.  

GVC and Ladbrokes Coral have agreed that the Estimated EBITDA Impact with a £2 Maximum Stake Measure to 
the Ladbrokes UK business would be approximately £140 million. The parties have also agreed that the Estimated 
EBITDA Impact of a £50 Maximum Stake Measure would be negligible. 

The CVR will become payable to Ladbrokes Coral shareholders where: 

 Any Triennial Measures (as defined below) are enacted by the Triennial Review; or  

 No Maximum Stakes Measures (as defined below) are enacted by the first anniversary of the completion of the 
Effective Date 

The final Loan Note Principal Value will be determined via a pre-defined assessment process, as further discussed 
below.  

5.2.2. Triennial Measures 

Any of the following changes to gambling regulation in the UK arising out of the Triennial Review (the "Triennial 
Measures") will be taken into account in assessing the Loan Note Principal Value: 

Figure 35: The Triennial Measures 

Maximum Stakes 
Measures 

 Any changes to the maximum stake which may be wagered by a player on an individual game 
cycle on a FOBT 

Maximum Machines 
Measures 

 Any enacted or likely changes to the maximum number of FOBTs legally permitted per betting 
shop 

Spin Speeds  
Measures 

 Any enacted or likely changes to the minimum time period an individual game cycle on a FOBT 
(commonly known as "spin speed") 

 

Any other measures arising out of the Triennial Review and relating to the regulation of FOBTs will not be taken 
into account in the assessment of the Loan Note Principal Value. 

5.2.3. Assessment process – introduction 

The assessment process for determining the Loan Note Principal Value will commence 10 business days after the 
enactment of the Maximum Stakes Measures (the "Review Commencement Date"). If no Maximum Stakes 
Measures have been enacted by the first anniversary of the Effective Date, then each Ladbrokes Coral shareholder 
shall receive a Loan Note with a principal value of 35 pence per share. 

The assessment of the Loan Note Principal Value will be conducted by the Consulting Parties: 

 A representative of GVC; 

 A representative of the CVR holders; and 

 If these parties are unable to agree the Loan Note Principal Value, a jointly appointed expert who will be 
Deloitte LLP (the “Expert”) 
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The determination of the Loan Note Principal Value will depend on the form and timing of the Triennial Measures 
ultimately enacted or proposed. 

5.2.4. Assessment process – scenarios 

The form of the assessment process will be determined by which of the following two scenarios results from the 
outcome of the Triennial Review. 

Scenario 1 

Scenario 1 will only apply if: 

 The Maximum Stakes Measures are the only Triennial Measure; 

 Such Maximum Stakes Measures stipulate only one maximum stake for all types of game available on a FOBT; 
and 

 Such maximum stake is one of the maximum stakes set out in the table below, or can be linearly interpolated 
between two adjacent maximum stakes set out in the table below: 

 

Figure 36: CVR Base Value at various maximum stake levels 

Envisaged maximum stake £50 £40 £30 £20 £10 £5 £2 

Base value 42.8p 40.5p 40.4p 30.3p 13.4p 13.4p 0.0p
 

 

The pence per CVR value (“Base Value”) will then be converted into the Loan Note Principal Value adjusted for the 
time value of money at a 7% annual rate: 

Scenario 2 

Scenario 2 will apply where Scenario 1 does not apply. Scenario 2 will most likely apply if any Maximum Machine 
Measures or Spin Speeds Measures are enacted or proposed in addition to Maximum Stakes Measures. 

Where Scenario 2 applies, the Consulting Parties will forecast the estimated reduction in EBITDA of the Ladbrokes 
Coral UK business over a twelve month period resulting from the Triennial Measures. This determination will be 
made using the financial models used to calculate the Base Values set out in Figure 36 which take into account, 
amongst other things, estimated customer lapse rates, staking down behaviour and any mitigating factors.  

This process will result in an agreed “EBITDA Impact Projection”. 

The EBITDA Impact Projection will then be used to calculate the Loan Note Principal Value by using the following 
formula (which also takes into account the time value of money): 

 

 

 

Where: 

 E is the agreed EBITDA Impact Projection; 

 N is the number of calendar days between (and including) the Effective Date and (and including) the date of 
calculation of the Loan Note Principal Value; 

 C is the total number of CVRs; and 

 Z is the sum of 2.8 pence, which is only added if the table in Figure 36 has not been used for the calculation of 
that part of the EBITDA Impact Projection which arises as a result of the Maximum Stakes Measures, in 

P = (6 * (£140 million – E) / C + Z) * (1.07 ^ (N / 365)) 
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circumstances where the maximum stake stipulated by the Maximum Stakes Measures is in the range from £20 
to £30, inclusive 

5.2.5. Assessment process – steps 

The assessment process in both Scenario 1 and Scenario 2 will comprise the following procedures: 

Step 1: the representatives of GVC and the CVR holders will first attempt, for a period of up to 30 days, to agree on 
the Base Value or EBITDA Impact Projection (as applicable).  

Step 2: if the representatives of GVC and the CVR holders are not able to agree, they shall deliver to the Expert at 
the same time their own assessments of the Base Value or EBITDA Impact Projection (as applicable). The Expert 
shall also make its own assessment of the Base Value or EBITDA Impact Projection (as applicable). Of the three 
values, the two values which are numerically closest will be chosen and the figure which is the arithmetic mean of 
those two values shall be used for the purposes of determining the Loan Note Principal Value. If the Expert's 
assessment is at the midpoint between those of the GVC and CVR representatives, then that midpoint shall be used 
for the purposes of determining the Loan Note Principal Value. 

5.2.6. Loan Notes key terms 

The Loan Notes will be issued within 14 days of the final determination of the Loan Note Principal Value (the “Loan 
Note Issue Date”). 

Interest on the principal value of the Loan Notes shall accrue daily, calculated: 

 For the period from (and including) the Loan Note Issue Date until (but excluding) the date falling 6 months and 
1 day after the Loan Note Issue Date, at a rate of 7% per annum; and 

 For the period from (and including) the date falling 6 months and 1 day after the Loan Note Issue Date until (but 
excluding) the date of redemption of the Loan Notes, at a rate of 9% per annum,   

and will be capitalised, and be payable, on the Redemption Date (as defined below) only. 

Other than as set out below, the Loan Notes will be issued on the Loan Note Issue Date with a term which shall end 
on the "Final Redemption Date", being the later to occur of: 

 The date falling 6 months and 1 day after the Loan Note Issue Date; and 

 The date falling 18 months after the Effective Date 

Loan Notes issued on a change of control of GVC or a winding up of GVC will be redeemable immediately upon 
their issue. 

If the Loan Notes have been issued because no Maximum Stakes Measures have been enacted by the first 
anniversary of the Effective Date, the Loan Notes will be issued with a term ending on the date falling 6 months 
and 1 day from the Loan Note Issue Date. 

GVC: (i) may also at its option redeem the Loan Notes before the Final Redemption Date provided the Loan Notes 
shall not be redeemable within the period of 6 months and 1 day from the Loan Note Issue Date; (ii) will be required 
to redeem the Loan Notes in the event of a change of control of GVC; and (iii) will be required to redeem the Loan 
Notes in the event of a winding up of GVC (any such date being an "Early Redemption Date", and the first to occur 
of the Final Redemption Date and the Early Redemption Date being the "Redemption Date"). 

On the Redemption Date, GVC will redeem the outstanding principal amount of the relevant Loan Notes for cash 
(together with accrued interest less any tax required by law to be withheld or deducted therefrom). The Loan Notes 
will automatically be cancelled upon redemption. 
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5.2.7. Illustrative scenarios 
The following theoretical cases are provided to illustrate how the CVR mechanism is anticipated to impact the PF 
capital structure of the Combined Group: 

The two illustrative CVR scenarios above reflect: 
A Maximum Stake Measure of £2, CVR payment reduced to £0m accordingly 
B No material EBITDA impact and CVR crystallised at £827m 
 

Scenario A  Scenario B 

PF capital structure 
(LTM Jun-2017) £m x EBITDA

PF capital structure 
(LTM Jun-2017) £m x EBITDA

RCF (£550m) - RCF (£550m) –

Existing GVC TLB (€300m) 264 Existing GVC TLB (€300m) 264

New TLB 1,400 New TLB 1,400

Ladbrokes Coral existing notes 500 Ladbrokes Coral existing notes 500

Ladbrokes Coral finance leases 3 Ladbrokes Coral finance leases 3

CVR - CVR 827

PF total gross debt 2,167 3.3x PF total gross debt 2,994 3.8x
Cash left on balance sheet (180) Cash left on balance sheet (180)

PF total net debt 1,987 3.0x PF total net debt 2,814 3.5x
PF LTM Jun-17 EBITDA 658(1) PF LTM Jun-17 EBITDA 798

 
 
Note: Assuming 1.14 GBP/EUR FX rate as of 8 February 2018.  
(1) Negotiated maximum adjustment of £140m. 
 

 Following all reasonably expected outcomes of the Triennial Review and giving effect to the CVR, net leverage 
is expected to be inside 3.0x by the end of the first full year post Completion  
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6. GVC company overview 

6.1. Summary  

6.1.1. Overview 

GVC is a multinational sports betting and gaming group operating 
some of the leading consumer-facing brands in the online gaming 
industry. GVC’s shares are admitted to the premium listing segment 
of the Official List and to trading on the main market for listed 
securities of the London Stock Exchange. GVC is a member of the 
FTSE 250 index and has a market capitalisation of approximately 
£2.8(1)billion. GVC has a diversified geographic footprint and product 
mix with over 2,700 employees and contractors globally.  

GVC provides gaming and sportsbetting services through the bwin, 
Sportingbet, PartyCasino and PartyPoker, Casino Club, Foxy Bingo 
and betboo brands with 95% of net gaming revenue driven through 
the company’s proprietary technology platform. This platform 
provides significant operational advantages to GVC by allowing the 
company to offer a superior customer experience and create new products and brands on the same platform. 
           Source:     Prospectus dated 9 February 2018.                                            

Over the last five years GVC has delivered 
attractive shareholder returns through 
share price appreciation and cash 
dividends which have been supported by 
high levels of cash generation from 
operations. Over this period, GVC 
delivered a total shareholder return 
exceeding 380%. This has, in part, been 
achieved through the successful 
completion of two large acquisitions, that 
of Sportingbet in 2012 and of bwin.party 
in 2016. In both cases, GVC oversaw a 
notable improvement in operating 
performance at acquired companies and 
extracted significant cost synergies. 
GVC’s vision is to build further scale and 

to diversify internationally in order to be a top three player in the markets in which it operates. GVC’s management 
continues to deliver this vision through a strategy built on both organic and acquisitive growth. 

GVC is led by a central function, broadly comprising the Chief Executive Officer, Chief Financial Officer, Chief 
Marketing Officer, Chief Operating Officer and Group Head of Human Resources. Beneath this level there is an 
operational executive team responsible for product, brands, technology and trading. Although there is significant 
centralisation, local delivery and execution are key to the success of the business. 

 
 
 
(1)  As at 6 December 2017, before the statement regarding potential acquisition of Ladbrokes Coral Group plc. 

Figure 37: Last five year GVC share price  
 

 
 
Source:    FactSet as at 25 February 2018.  
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6.1.2. Geographic exposure 

GVC holds a number of licences for online 
gaming and betting granted by the relevant 
authorities in Alderney, Belgium, Bulgaria, 
Denmark, France, Germany (Schleswig-
Holstein), Gibraltar, Great Britain, Ireland, 
Italy, Malta, Romania, Spain and the US 
(State of New Jersey). A transitional licence 
for the provision of gaming services is also 
held in Greece. GVC also makes its services 
available in certain territories including Brazil, 
Chile and Switzerland through relying on its 
Gibraltar and Maltese licences on a point of 
supply basis. The latest reported revenue 
breakdown relating to the six month period to 
30 June 2017 showed that Germany 
accounted for 24% of net gaming revenue, 
Turkey for 10% and the UK for 10%.  

In Germany, GVC’s largest market by revenue 
in H1 2017, the legality of the regulatory 
regime for the provision of online betting and 
gaming services has been uncertain for a 
number of years. While online casino and 
poker are subject to a total ban under the 
German Interstate Treaty on Gambling, which came into force on 1 July 2012, GVC successfully applied for one of 
the 20 Germany-wide sports betting licences. However, due to ongoing legal challenges, no such license has been 
granted so far. In July 2015, the European Commission took preliminary steps towards infringement proceedings 
against Germany and the Higher Administrative Court of Hesse on 16 October 2015 confirmed several defects in 
the sports betting licensing process that are contrary to EU law. While these challenges remain unresolved, there is 
a risk of enforcement action being taken against providers of online betting and gaming services who do not hold a 
local German licence. However, there is evidence of renewed political impetus to resolve issues of legal certainty 
through amendments to the current regulatory regime, in particular to include regulation of online poker and 
casino. 

On 25 January 2018, GVC announced that its subsidiary, Sportingodds Limited, received a tax audit assessment 
notice from the Greek Audit Centre for the fiscal years 2010 and 2011 (at the time Sportingodds was owned by 
Sportingbet, prior to GVC’s acquisition of Sportingbet in 2013). The audit claims that Greek corporate income tax, 
gaming tax and withheld winnings tax plus surcharges are owed to the Greek Audit Centre. The total assessment 
amount is €186.77 million. GVC believes there are strong grounds for appeal and on 29 January 2018, an appeal was 
filed by Sportingodds. Sportingodds is in discussion to enter into a payment scheme of approximately €7.8 million 
per month over a 24 month period. Entrance into the payment scheme is not an admission that the assessment is 
correct, however it ensures that Greek authorities cannot seize Greek assets and reduces the risk of major 
disruption to the Greek business. Considering the potentially lengthy process, GVC is considering including a 
provision of up to €200m in GVC’s 2017 financial accounts or treating it as a contingent liability. If the appeal is 
successful, any payments made under the payment scheme are recoverable and would then be reflected positively 
in GVC’s net assets. 

On 2 November 2017, GVC announced the sale of Headlong, being the holding company of its Turkish facing 
business, to Ropso Malta Limited following the GVC Board’s determination that it was appropriate for GVC to 
further increase its focus on regulated markets. GVC has severed all financial ties with the business in Turkey, 
including the waiver of the deferred consideration of up to €150 million that had been payable in connection with 
the sale. On 8 February 2018, GVC’s subsidiaries, GVC Services Limited and ElectraWorks Limited, served notice on 

Figure 38: Geographies in which GVC holds a licence 
 

 
 
Source:    Prospectus dated 9 February 2018. 
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Page 49 of 75

Headlong to terminate the transitional services agreement entered into between them with effect from 31 March 
2018.

Figure 39: H1 2017 revenue breakdown by geography

Reported breakdown Breakdown pro forma for sale of Turkey

Source:   Prospectus dated 9 February 2018.

Pro forma for the sale of the Turkish business, Germany accounted for 26% of revenue and the UK for 12% in H1 
2017. Following completion of the sale of the Turkish business, the regulated and/or locally taxed proportion of 
GVC’s net gaming revenue has increased to approximately 75%, consistent with the Group’s strategic focus on 
regulated markets and markets where management believe there is a realistic path to regulation. Following the 
combination with Ladbrokes Coral, the Combined Group will continue to use GVC’s Gibraltarian and Maltese 
licenses for online gaming.

Germany
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Turkey
10%

UK
10%

Other
56%

Germany
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6.2. Company history and recent developments 

  

   

November /  December 2004 March 2007 July 2009

Incorporation and shares admitted to trading 
on AIM

 Incorporated on 30th November 2004 and 
shortly thereafter acquired CasinoClub, a 
gaming business which targeted high-
spending German and 
Austrian customers

 In December 2004 shares admitted to 
trading 
on AIM

 Appointment of Kenneth Alexander as CEO

 Appointment resulted in an immediate 
change in strategy: diversification was 
identified as the key goal, both in terms of 
geographic exposure and 
product offering

 In 2008, the Group expanded into Italy and 
Spain, and the focus shifted to online rather 
than offline marketing

 Acquisition of Betboo

 The Betboo business targets the Brazilian 
market for bingo, sports, casino and poker 
products

 lntera N.V., the company which owns the 
web domain, was acquired for an upfront 
consideration of $4m and a maximum 
consideration of $26m

2004–2010: incorporation and establishment of strategy

November 2011 November 2012 February 2016

Agreement with EPC regarding Turkish-
language business

On 21 November 2011, Sportingbet sold its 
Turkish-language operation to a newly 
incorporated business called East Pioneer 
Corporation (EPC), a company not part of 
the GVC Group

 In exchange for support services that 
enabled it to operate the Turkish language 
website, "www.superbahis.com", EPC paid 
fees to GVC initially equivalent to 25% of its 
revenues

 Remaining 75% of revenue was to be paid 
to Sportingbet as deferred consideration

Acquisition of Sportingbet

GVC and William Hill announced the 
acquisition of the remainder of the 
Sportingbet business

− Under the terms of the transaction, 
William Hill acquired Sportingbet's 
Australian and Spanish businesses while 
GVC acquired the 
remaining operations

 Following the acquisition GVC completed a 
substantial reorganisation of the acquired 
assets, achieving a reduction in costs of 
€50m in less than one year and restoring 
profitability to the business

Acquisition of bwin.party

 bwin.party, an online gaming company that 
offers sports betting, poker and casino 
games was acquired for total consideration 
of €1,507 million

− Under the terms of the acquisition, each 
bwin.party shareholder received 25p plus 
0.231 new GVC shares for each bwin 
share

 The acquisition further diversified the 
geographic exposure of the business. 
Generated synergies 
of €125m

2011–2016: expansion and diversification through acquisitions

November /  December  2017 December 2017

Sale of Turkish-language business

GVC agreed the sale of Headlong Limited, the entity comprising its 
Turkish-language business, to Ropso Malta Limited for deferred 
consideration of up 
to €150m

On 21 December, to facilitate the acquisition of Ladbrokes Coral, 
GVC served a "clean break notice” on the buyer and waived the right 
to the agreed 
deferred consideration

Announcement of Ladbrokes Coral acquisition

GVC and Ladbrokes Coral announced the terms of a recommended 
offer by GVC for Ladbrokes Coral

 The offer values the share capital of Ladbrokes Coral at 
approximately £3.2 billion plus a contingent value right based on the 
outcome of the UK Government's Triennial Review

2017–2018: sale of Turkish business and proposed acquisition of Ladbrokes Coral
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6.3. Business overview 

6.3.1. GVC products and brands 

Following the acquisition of bwin.party the Group adopted a new reporting structure with the B2C operations split 
between Sports brands and Games brands, with the remaining operations classified as either B2B or Non-core. It is 
worth noting that revenues within Sports brands are not limited purely to sports wagers but include revenues 
derived from other gaming activities conducted on any of the Sports branded sites. Similarly, though to a much 
lesser extent, Games brands include sports wagers made through any of the Games brands. 

Adjusting the 2016 revenue number to assume 12 months of bwin.party ownership, Sports brands accounted for 
73.1% of revenue, Games brands for 22.7%, B2B for 1.6% and non-core brands for 2.6%.  

6.3.2. Sports brands 

GVC owns a number of sports betting brands including bwin, Sportingbet, Betboo and Gamebookers. 
 

Brands Launched Target markets Comments 

 
 

1997 

 

 

 

 

 

 Primarily targets sports betting customers and offers a wide variety 
of fixed-odds betting opportunities on sports 
− Provides 80,000 betting markets daily on more than 90 different 

sports 

 Also offers a complete casino and poker operation which is cross-
sold to sports customers 

 The bwin brand, along with the proprietary technology platform 
that it operates on, was acquired in February 2016 
− The technology platform has become a cornerstone of GVC’s 

technological capabilities 

 

 
 

 

1998 

 
 

Europe 

 

Latin America 

 The acquisition of the Sportingbet business, excluding Australia and 
Spain, was completed in March 2013 

 Sportingbet operates local-focused sportsbooks, virtual games and 
casino sites 

 Sportingbet customers were migrated onto the bwin.party 
technology platform on a region-by-region basis throughout 2017, 
with the Latin America migration expected to complete in early 
2018 

 

 
 

 

2005 

 
  

Latin America 

 Betboo was established in the Brazilian market before being 
acquired by GVC in July 2009 

 Betboo provides online sportsbetting, casino and poker to South 
American customers 

 Initially operated through a proprietary sports and bingo platform 
with integrated casino and poker from third party providers but is 
now being migrated onto the bwin.party platform 

 

 

 

1999 Central Europe 

 

Eastern Europe 

 Originally established in 1999, Gamebookers offers a full-service 
sportsbook including casino and poker 

 Purchased by PartyGaming PLC in 2006 and was part of the merged 
bwin.party group which was acquired by GVC in February 2016 
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6.3.3. Games brands 

GVC’s key gaming brands include, partypoker, partycasino, Foxy Bingo, Gioco Digitale and CasinoClub. 

 

Brands Launched Target market Comments 

 
 

 

 

 

 

1997 All major GVC 
markets except 
Italy and France 

 PartyCasino offers a variety of casino games, including roulette, 
blackjack, slots and progressive jackpot slots 

 Traditionally operated as an adjunct to partypoker but was 
restructured as a standalone brand and relaunched in H2 2017 

 Product offering has been significantly enhanced through 
investment in bespoke content and agreements with more than 50 
third party suppliers 

 

 
 

 

2001 All major GVC 
markets 

 Acquired by GVC as part of the bwin.party acquisition, partypoker 
was previously the world’s largest poker site until its withdrawal 
from the US market in October 2006 following regulatory change 

 It remains one of the top three global poker sites and one of the 60 
most recognised names in the industry 

 GVC has committed significant resources to reinvigorating the 
brand, investing in product development, increased marketing and 
in improving the overall player experience 
− In 2017 the GVC Group launched partypoker LIVE, a new live 

global tour as a player acquisition tool for the online product 
 

 
 

 
  

2001 

 

 The CasinoClub brand was originally built on the established 
readership of a German language magazine for roulette enthusiasts 

 One of the first online gaming sites targeting German-speaking 
players, it swiftly established a significant, loyal and high-spending 
customer base in these markets 

 Development of CasinoClub’s games and software was originally 
outsourced to a third-party but GVC acquired the platform and 
certain games from the provider in December 2015 

 

 
 

 

 

2009 

 

 Gioco Digitale was the first fully-regulated gaming site on the 
Italian market 

 Positioned as a gaming portal for casual gamers, with a gaming 
offer specifically tailored to the domestic Italian market 
− Its primary product segments focus on bingo and casino games 

 

 
 

2005  

 

 Bingo is GVC’s smallest vertical, with Foxy Bingo being the lead 
brand 

 FoxyBingo was part of the Cashcade business which was acquired 
by bwin.party in 2009 

 Unlike the GVC Group’s other leading brands, Foxy Bingo runs on 
third-party software provided by 888 Holding’s Dragonfish platform 
− In 2017 the Group relaunched Foxy Casino as a sister brand to 

Foxy Bingo, to target a broader demographic and increase cross-
sell from existing customers into casino gaming 
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Brands Launched Target market Comments 

 
 

2005 

  

 Acquired by GVC on 9 August 2017, Cozy Games is a B2C and 
leading B2B bingo platform provider, operating on its own 
proprietary platform 
− Cozy Games currently powers over 100 brands, including Mr 

Green 
 

Source: Company information. 

6.3.4. Non-core brands 

 
 InterTrader enables customers to access financial markets using contracts for difference and spread bets. IT 

holds licences issued by the FCA and the Gibraltar Financial Services Commission 

6.3.5. B2B 
 The Group also leverages its proprietary technology, associated services and industry experience by providing 

third party customers with B2B services. Customers include some of the world’s best known gaming companies 
including MGM, Danske Spil, PMU and Fortuna 

6.4. Technology 
The strength of GVC’s business is built on the combination of its global brands and leading technology capabilities. 
Unlike many of its major competitors, GVC’s gaming products are delivered almost entirely via its robust and highly 
scalable proprietary technology platform, which processed approximately 95% of Group NGR in 2016. 
Administering its own technology provides GVC with a significant cost benefit, as well as an operational advantage 
through greater control of product development, closer integration of marketing and customer services and the 
ability to more efficiently respond to evolving market trends and regulatory requirements. 

With the migration of the majority of GVC’s brands onto the platform it acquired through the acquisition of 
bwin.party now complete, the GVC Group also benefits from efficiencies of scale resulting from delivery of a multi-
brand, multi-territory offering via a single platform. Product and feature development can be applied to multiple 
brands simultaneously, with new content and functionality rolled-out to customers across numerous markets, as 
regulation permits. In this way, through a portfolio of established B2C gaming brands, the Group offers over 1,400 
individual games via PC and mobile, in 21 languages and 19 currencies. 
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Figure 40: GVC’s proprietary technology platform processes 95% of the group’s revenues 

 
Source: GVC Capital Markets Day, 25 May 2017. 

 

Figure 41: Key strategic benefits of owning proprietary platform 
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7. Ladbrokes Coral Group company overview 

7.1. Summary  

7.1.1. Overview 

Ladbrokes plc and certain businesses of Gala Coral Group Limited completed a combination on 1 November 2016 
to form Ladbrokes Coral Group plc. The Ladbrokes Coral Group is one of the leading international betting and 
gaming groups with a wide choice of products across multiple channels. Ladbrokes Coral is the largest operator in 
the UK retail betting and gaming market (based on betting shops) with over 3,500 shops across the U.K. under the 
Ladbrokes and Coral brands. Ladbrokes Coral also has a significant presence in Europe through its various brands, 
both in the retail and online sectors, as well as strong online bookmaking in Australia.  

7.1.2. The Ladbrokes Coral strategy 

The Ladbrokes Coral Group identified five opportunities that are central to its overall strategy:  

   

   

opportunities
5

1

2

The delivery of faster 
online growth 

through a leading 
product offering, 
combined with a 

data-driven approach 
to marketing and 

customer retention; 

Leveraging 
its position as 

the UK’s largest 
LBO estate to 

grow its 
multi-channel 

offering;

5
Delivering 
synergies 

identified as 
part of the 
Ladbrokes 

Coral merger.

3
pursuing the 
growth of the 

Ladbrokes Coral 
Group’s extensive 

international 
portfolio of 
businesses; 

4pursuing 
product 

and 
technological 
development;
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7.1.3. Integration of Ladbrokes and Gala Coral 

Since the completion of the combination on 1 November 2016, significant progress has been made on integrating 
the historic Ladbrokes and Gala Coral groups:  
   

   

A single board established alongside leadership 
and operational teams created to support 

the dual brand strategy

UK digital operation now operates on a 
common version of its sports and gaming platforms 
and uses a single trading team and trading platform 

Ladbrokes Coral's contact centre
integration has been completed

Retail operating processes have been 
aligned with over 20,000 employees signing up to 

harmonised terms and conditions

Multi-channel capability improved as 
customer-focused products and features 

have been shared between brands

Ladbrokes' previous head office
vacated and the move to Coral's Stratford 

office has been completed













 

As a result of this progress, in July 2017 Ladbrokes Coral announced it expected to achieve increased synergies as a 
result of the combination, raising its guidance to £150 million per annum, more than double the original estimate of 
£65 million (at the time of announcing the combination). 

7.1.4. Geographic exposure 

The Ladbrokes Coral Group holds a number of 
licences for retail betting and online gaming 
and betting granted by the relevant 
authorities in Alderney, Australia, Belgium, 
Germany (Schleswig-Holstein), Gibraltar, 
Great Britain, Ireland, Italy, Jersey, Northern 
Ireland and Spain (joint venture). The Group 
also holds a licence granted in the US (State 
of Nevada) for the supply of software and 
technology for race books and sports pools. 

The Ladbrokes Coral Group operates over 
3,500 betting shops in the UK, as well as 1,726 
shops in Spain, over 850 shops in Italy, 541 
shops in Belgium and 140 shops in Ireland. 
The Group holds top 3 retail positions in each 
of these markets, including 41% market share 
in the UK. Ladbrokes Coral has invested 
heavily in its digital offerin in the UK, is the 
number 2 online operator in Italy and has 
recently been granted online licences in 
Beglium and Spain. 

 

 

Figure 42: Geographies in which LCL holds a licence 
 

 
 
Source:    Prospectus dated 9 February 2018. 

  

   

         

    Yes Yes (Transitional) Yes (Application) Yes (Joint venture)
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7.2. Company history

7.2.1. Ladbrokes Group

The Ladbrokes Group’s involvement in wagering and betting extends back 
to 1886 when Mr. Schwind and Mr. Pennington went into partnership as 
commission agents, principally with the objective of backing horses trained 
by Pennington at Ladbroke Hall in Worcestershire. The Ladbrokes Group 
gained its name in 1902 when Arthur Bendir joined the partnership and 
changed the emphasis of the business from backing horses to bookmaking.

The Ladbrokes Group has focused in recent years on expanding its 
traditional core betting business. To that extent, the Group launched its 
online betting and gaming business in 2000 and entered the Spanish market 
through a retail joint venture under the Sportium brand with Cirsa Gaming 
Corporation in 2008. In 2013, this agreement was expanded to include a 
digital offering under the Sportium brand. Also in 2013, Ladbrokes 
expanded into Australia with the purchase of Gaming Investments Pty Ltd, 
which was accompanied by the launch of Ladbrokes.com.au.

In 2013, Ladbrokes established a product and marketing services 
partnership with Playtech, designed to drive growth in online products, and 
launched a new mobile service on Playtech’s Mobenga platform. By the 
summer of 2014, the largely complete migration of products to Playtech's 
gaming software aided the Ladbrokes Group in generating record net 
revenue for World Cup betting.

7.2.2. Coral Group

The Coral Group can trace its origins to 1926 when Joe Coral started offering 
bets to customers from a billiards club in Stoke Newington. The following 
year he expanded further, opening a betting business trackside at Haringey 
and White City greyhounds. Coral Retail was formalised in 1960 when the 
UK legalised and regulated the off-course bookmaking market for the first 
time, and in 1961 Joe Coral opened one of the first licensed betting shops in 
the UK. Through its Coral Retail division, the Coral Group has continued to 
be one of the most well established brands on the high street.

From 2007, the Coral Group began the rollout of betting shops in Italy 
following the acquisition of 358 sports betting licences through a 
government-led auction. The Italian business is run through the Eurobet 
retail division and was awarded a further 500 Italian retail licences in 2013. In 
the last quarter of 2016, it became the second largest operator in the Italian 
retail market.

From 2012, the Coral Group also established a strong online presence in the 
UK market through the re-launch of its digital division, which consists of 
three digital brands targeting diverse customer segments: Coral.co.uk, 
Galabingo.com and Galacasinos.com. The Coral Group also retained a 
traditional telephone betting business, which operates as a central support 
division.
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7.3. Business overview 

7.3.1. Products 

Ladbrokes Coral offers a variety of betting and gaming products to retail and online customers.  

Sports betting is provided through all of the Ladbrokes Coral Group’s business channels with the most popular 
sport on which the Ladbrokes Coral Group offers odds being horse racing, followed by football. The Ladbrokes 
Coral Group also offers odds on many other sports including rugby, cricket and tennis and also accepts bets on non-
sporting events such as bets the outcome of political elections, television competitions and popular music chart 
results. 

The Group has invested to innovate its sports betting product offering through initiatives such as those shown 
below:  
 

Ladbrokes and Coral Live Sim  Ladbrokes Odds Boost 
 #yourcall & #getaprice 

 

 

 

 

 

Predictive 3D race simulations and Virtual 

Paddock for every race in GB and Ireland 

 Enables customers to enhance returns on 

one or more selections 

 Fully automated build–a–Bet market now 

with customer bet requests 
     

 

The Ladbrokes Coral Group also offers gaming products including slots, casino games, bingo and poker alongside 
other skill games such as pontoon and blackjack. 
 

Ladbrokes and Coral Live Sim  Ladbrokes Odds Boost  #yourcall & #getaprice 

 

 

 

 

 

Full suite of gaming content accessible in 

one click from Sports 

 Exclusive product, content and marketing  Slots only Gala branded site 
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7.3.2. Route to market

The Ladbrokes Coral Group delivers its betting and gaming products to customers both through retail betting 
outlets and online digital channels. Figure 43 below illustrates that UK retail accounted for the majority, 58%, of 
Ladbrokes Coral’s H1 2017 revenue, which reflects the operational focus on UK retail outlets.

Figure 43: H1 2017 revenue breakdown

Source: Company information.

The Ladbrokes Coral Group has developed a compelling ‘multi-channel’ product offering that integrates customers’ 
interactions with the UK retail operation with their activities on the digital platform. Retail customers are able to 
create a ‘Single Wallet’ account by signing up in-store and this can then be used both for retail products and to 
access the company’s digital offering. Customers engaged across channels have proven to be both of higher value 
and more loyal; churn rates for customers on Coral Connect were c.16% lower in FY16 than non-multi-channel 
customers, as they benefit from a consistent customer proposition and access to highly popular bet tracking 
applications.

Non multi–channel journey Multi–channel journey

Customer journey

Customer leaves shop with £50 
cash in their pocket

Customer leaves shop with £50 in 
their Ladbrokes or Coral online 

wallet

Customer defaults to any wallet 
that may have positive balances

Customer defaults to the wallet 
that they know has a positive 

balance

Customer bets in shop 
and wins £50

Customer decides to 
bet on the evening 

game
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Customer is far more likely to select 
Ladbrokes or Coral as their default 
wallet in a multi–channel journey

UK retail
58%

European retail
9%

Digital
31%

Other
2%

Revenue by business line
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7.4. Divisional overview 
The Ladbrokes Coral Group is organised into the following business divisions: 
 

Division  Brands  Market  Comments 

UK retail  
 

 

 
 

 

 
 

  The Ladbrokes Coral Group is the largest operator in the UK retail betting 
and gaming market, based on number of betting shops, with a market 
share of approximately 41% as at 30 September 2016 (adjusted to exclude 
the 360 shops required to be divested in the context of the Ladbrokes Coral 
Merger) 

 Betting shops typically consist of a high street storefront which contains 
one or more betting positions where customers place their bets and settle 
their winnings across a range of sporting and non-sporting events, self-
servicing betting terminals (“SSBTs”), television screens and seating to 
follow live sporting events and up to four FOBTs 
− These gaming machines offer B2 Content (roulette, blackjack and 

jackpot with a maximum stake of £100 and a maximum jackpot of £500) 
and B3 Content (jackpot slot content with a maximum stake of £2 and a 
maximum jackpot of £500) 
 

European 
retail 

 
 

 

 
 

 

 

 

 

 

 
 

  The Ladbrokes Coral Group’s European Retail division comprises Eurobet 
Retail (Italy), Ladbrokes Belgium, Ladbrokes Ireland and the Spanish joint 
venture Sportium. As at 31 December 2017, the Ladbrokes Coral Group 
had: 
− a total of 541 Belgian outlets (mostly through a franchise model) 
− a total of 140 betting shops in the Republic of Ireland 
− a significant retail presence in Spain through a joint venture with Cirsa 

Gaming Corporation, Sportium. Sportium services are available from a 
total of 1,726 outlets and is Spain’s largest bookmaker on the basis of 
gross win 

− Eurobet Retail was created in 2006 and opened its first shop in Italy in 
June 2007. Eurobet Retail operates in the Italian retail market through a 
franchise model with 850 outlets open as at 31 December 2017 
 

Digital  
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

 

  The Digital segment comprises all of the Ladbrokes Coral Group’s online 
operations including Ladbrokes.com, Coral.co.uk, Galabingo.com, 
Galacasino.com, Ladbrokes.com.au (Australia), Eurobet.it (Italy), 
Ladbrokes.be (Belgium) and the Spanish joint venture Sportium.es 
− Ladbrokes.com and Coral.co.uk are UK-focused sportsbook-led online 

websites. Customers can place bets on the outcome of various sporting 
events including in play betting or play online slots or casino games. The 
Ladbrokes Coral Group has an estimated 12% share of the UK online 
sports betting and gaming market as at 31 December 2016 

− Galabingo.com is the second largest operator as at 31 August 2017 in the 
online bingo market in the UK. Customers can participate in scheduled 
bingo sessions or play slots games and roulette (including live roulette). 
While bingo is the driver of visits, a substantial proportion of turnover is 
generated from online games 

− Galacasino.com offers a full range of casino and live casino products, 
including a full suite of proprietary and third party online games 
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Division  Brands  Market  Comments 

 

 

 
− Eurobet.it operates in Italy. It delivers a full range of sports betting, 

casino and games products, including virtual racing and bet-in-play 
products. Eurobet.it was the number two online sports operator in Italy 
as at 30 November 2017, with its growth underpinned by multi-channel 
acquisitions through the retail estate 

− The Ladbrokes Coral Group’s Australian business operates under the 
Ladbrokes, Bookmaker and Betstar brands. Since its launch in 2013, 
Ladbrokes Australia has successfully pursued a challenger strategy 
building market share through effective use of affiliates and product 
innovation such as ‘Odds Boost’ and the cash in option via a network of 
newsagents 

− Other regulated operations include the Ladbrokes Coral Group’s Digital 
activities in Belgium (Ladbrokes.be) and Spain (Sportium.es). The 
Belgian Digital business was launched in the second quarter of 2014 to 
capitalise on the Ladbrokes Coral Group’s significant and long-standing 
retail presence in Belgium 

 

Other       The Ladbrokes Coral Group’s other operations comprise of Stadia (four 
greyhound stadia), on-course betting, telephone betting, Betdaq, 
Ladbrokes exchange, the Ladbrokes Coral Group’s investment in SIS, AGT 
in China and the Stadium subsidiary in the USA 

 

Source:  Company information. 



  
 

 
Page 62 of 75 

 

8. Historical financials  

8.1. Basis of preparation  

8.1.1. GVC and Ladbrokes Coral standalone historical financials 

The consolidated financial statements of the Company and Ladbrokes Coral are prepared in accordance with IFRS 
with the financial year end being December 31. Company’s financial statements for FY 2014 through to FY 2016 
were audited by Grant Thornton. Historic Ladbrokes Group’s financial statements for FY 2014 through to FY 2016 
were audited by PwC. Historic Gala Coral’s financial statements for FY 2014 through to its accounts for the 52 
weeks to 26 September 2015 were audited by KPMG and were prepared in accordance with UK GAAP. Numbers 
are presented as reported and have not been amended to cast. 

8.1.2. Pro forma financials for the Combined Group 

The unaudited pro forma financial information related to the Company’s consolidated financial statements gives 
effect to the transaction described herein as if they had occurred on 1 January 2016. The pro forma financial 
information shown herein is prepared for illustrative purpose only and does not intend to show what the Combined 
Group’s operation and or financial position would have been had the transactions described herein occurred on 1 
January 2016. Numbers are presented as reported and have not been amended to cast. 

8.2. Historical financial information 

8.2.1. Unadjusted financials for the Combined Group 
 

Figure 44: Unadjusted financials for the Combined Group 
 

  
Combined Group 

  
Fiscal year ended 31-Dec Twelve months ended 30-Jun 

(€ in millions)  
2016 2017 

Revenue 
 

3,754  3,601  

    

EBITDA 
 

672 669 

% of revenue  
 

17.9%  18.6%  

Capex  179 158 

% of revenue  4.8% 4.4% 

EBITDA – Capex  493 510 

% of EBITDA  73.3% 76.3% 

EBITDA (€ in millions)   669 

EBITDA (£ in millions)   589 

Estimated Turkey disposal(1)   (31) 
Synergies:    

Ladbrokes Coral (remaining)(1)   140 

Combined Group(1)   100 

Structuring EBITDA (£ in millions)   798 
 

Source: GVC and Ladbrokes Coral financial statements for H1 2017, H1 2016, FY 2016.  
Note: Assuming 1.14 GBP/EUR FX rate for LTM Jun-17 data and 1.22 GBP/EUR FX rate for FY 2016 data, being the average rates during the periods.  

Revenue, EBITDA and Capex figures do not include pro forma adjustments.  
(1) Data from the Prospectus dated 9 February 2018. 
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Figure 45: LTM Jun-17 pro forma EBITDA bridge 
  

   

1

2

3

2

207 176

798

(31)  

382

558 140

100

Comments

€35m (£31m) adjustment to account for 
disposal of its Turkey facing business

Pro forma combined EBITDA of £558m

− Pro forma LTM EBITDA from the 
bwin and Coral acquisitions 

Total value of synergies £240m:

− £140m remaining from Ladbrokes 
merger with Coral

− £100m from GVC’s acquisition of 
Ladbrokes Coral 

− Does not include existing GVC /  
bwin.partysynergies due to be 
recognised post June 2017

4 Pro forma combined EBITDA is 
expected to reach £798m

− Excludes impact of Triennial Review1 3 4

GVC 
Clean

EBITDA

Turkey 
Disposal 

(estimated)

GVC EBITDA
(post Turkey 

disposal)

Ladbrokes 
Coral 

EBITDA

PF EBITDA
(pre 

synergies)

Synergies
(Ladbrokes 

Coral)

Synergies
(Combined 

Group)

PF EBITDA

(£ in millions)

Source: GVC and Ladbrokes Coral financial statements for H1 2017, H1 2016, FY 2016. Prospectus dated 9 February 2018.  
Note: Assuming 1.14 GBP/EUR FX rate as of 8 February 2018. 

8.2.2. Summary GVC financials 
 

Figure 46: Summary GVC financials 
 

 
Source: GVC financial statements for H1 2017, H1 2016, FY 2014, FY 2015, FY 2016. 

 

The reported results for 2014 and 2015 represents the results of only GVC before the acquisition of bwin.party, and 
the reported results for 2016 consolidate one month of trading for GVC and 11 months of trading for the GVC 

LTM 30-Jun

(€ in millions) 2014 2015 2016 2015 2016 2017 2016 2017

NGR 225 248 843 822 895 939 442 486

% growth 32.2% 10.2% 240.5% n/ a 8.8% n/ a n/ a 10.0%

EU VAT n/ a (1) (20) (14) (21) (25) (10) (13)

Revenue 225 247 823 808 873 914 432 473

% growth 23.4% 9.7% 234.0% n/ a 8.1% n/ a n/ a 9.4%

Cost of sales (102) (111) (386) (365) (409) (437) (204) (232)

% of NGR 45.2% 44.9% 45.7% 44.4% 45.7% 46.6% 46.2% 47.7%

Contribution 123 135 438 443 464 477 228 241

% of NGR 54.8% 54.7% 51.9% 53.9% 51.9% 50.8% 51.6% 49.5%

Expenditure (74) (81) (244) (280) (258) (242) (124) (107)

Clean EBITDA 49 54 194 163 206 235 104 134

% of NGR 21.9% 21.8% 22.9% 19.8% 23.0% 25.0% 23.6% 27.5%

Capex (4) (6) (35) (64) (36) (34) (23) (21)

% of NGR 1.8% 2.5% 4.1% 7.8% 4.0% 3.6% 5.2% 4.4%

Clean EBITDA - Capex 45 48 159 99 170 201 81 113

Cash conversion 91.6% 88.6% 82.0% 60.8% 82.5% 85.5% 78.0% 84.1%

Fiscal year ended 31-DecFiscal year ended 31-Dec Six months ended 30-Jun

Pro FormaReported Pro Forma
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Group following completion of the acquisition of bwin.party on 1 February 2016, i.e. the 2016 reported results only 
include eleven months of trading for the Combined Group.  The pro forma results contained within the 2016 
financials represent the results of the GVC Group with bwin.party as if it had been acquired on 1 January 2015.  

 

Six months ended 30 June 2017 compared to six months ended 30 June 2016 (pro forma) 

Net gaming revenue (NGR) – Net gaming revenue was €486 million for the six months ended 30 June 2017, an 
increase of €44 million, or 10% PF, compared to €442 million for the six months ended 30 June 2016. 2017 saw a 
continuation of the positive momentum reported in 2016. Growth was seen across certain Sports and Games 
brands due to benefits of improved product and investments in marketing. 

Contribution – Contribution was €241 million for the six months ended 30 June 2017, an increase of €13 million, or 
6%, compared to €228 million for the six months ended 30 June 2016. The contribution margin was 50% of NGR 
compared to 52% for the previous period mainly due to an increase in VAT, gaming taxes and investments in 
marketing. In 2016 marketing cost was lower than normal due to the restructuring of bwin.party post the 
acquisition which was expected to return to normalised levels in 2017. 

Expenditure – Expenditure was €107 million for the six months ended 30 June 2017, a decrease of €17 million, or 
16%, compared to €124 million for the six months ended 30 June 2016. Expenditure as a percentage of NGR 
decreased due to lower technology costs. 

Clean EBITDA – Clean EBITDA was €134 million for the six months ended 30 June 2017, an increase of 29%, 
compared to €104 million for the six months ended 30 June 2016. The EBITDA margin rose to 28% of NGR, 
compared 24% for the previous period. The growth was due to a combination of strong top line performance and 
realizing synergy benefits.  

 

Year ended 31 December 2016 compared to Year ended 31 December 2015 (pro forma) 

Net gaming revenue – Net gaming revenue was €895 million for the year ended 31 December 2016, an increase of 
€73 million, or 9%, compared to €822 million for the year ended 31 December 2015. Growth was derived from the 
acquisition of bwin.party, as well as additional factors, including more focused management, stronger sports 
margins and more effective product cross-sell. Additionally, the year benefited from the UEFA 2016 tournament. 

Contribution – Contribution was €464 million for the year ended 31 December 2016, an increase of €21 million, or 
5%, compared to €443 million for the year ended 31 December 2015. The contribution margin fell to 52% of NGR 
compared to 54%. The decline principally reflected an increase in betting taxes and duties as a percentage of 
revenues. 

Expenditure – Expenditure was €258 million for the year ended 31 December 2016, a decrease of 21 million, or 8%, 
compared to €280 million for the year ended 31 December 2015. The reduction in pro forma costs reflects the 
synergy benefits highlighted at the time of the bwin.party acquisition, which came predominantly from personnel. 
This effect has been offset by increased technology costs, following the purchase of the CasinoClub software 
platform and due to increases in data and streaming costs. 

Clean EBITDA – Clean EBITDA was €206 million for the year ended 31 December 2016, an increase of €43 million, 
or 26%, compared to €163 million for the year ended 31 December 2015. The EBITDA margin rose to 23% of NGR 
compared to 20% for the previous period, with acquisition synergies and organic revenue growth helping to 
mitigate increased regulatory costs. 
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8.2.3. Historical financial performance of GVC by segment 
 

Figure 47: Historical financial performance of GVC by segment 

 

 
Source: GVC financial statements for H1 2017, H1 2016, FY 2014, FY 2015, FY 2016. 

 

Six months ended 30 June 2017 compared to six months ended 30 June 2016 (pro forma) 

Sports Brands 

Net gaming revenue for Sports Brands was €355 million for the six months ended 30 June 2017, an increase of €34 
million, compared to €321 million for the six months ended 30 June 2017. The growth was driven mostly by Gaming 
NGR, which benefited from improved product and more effective CRM. The first half of 2017 was a continuation of 
the strong performance reported in 2016, despite the absence of a major football tournament. Contribution margin 
was 55%, which is mostly unchanged compared to the previous period. 

Games Brands 

Net gaming revenue for Games Brands was €112 million for the six months ended 30 June 2017, an increase of €8 
million, compared to €104 million for the six months ended 30 June 2016. The strongest performance within the 
division can be attributed to Partypoker which benefited from the number of factors including product 
development, increased marketing, localised market focus and improved player experience. Contribution margin 
was 35%, a reduction from 43% for the previous period due to increased investment in partypoker. 

LTM 30-Jun

(€ in millions) 2014 2015 2016 2015 2016 2017 2016 2017

Net Gaming Revenue:

Sports Brands 110 215 621 576 654 688 321 355

% growth 21.4% 95.2% 188.6% n/ a 13.6% n/ a n/ a 10.8%

Games Brands 115 33 188 212 204 212 104 112

% growth 25.5% (71.6%) 477.6% n/ a (3.9%) n/ a n/ a 8.5%

B2B - - 13 14 14 15 7 8

% growth n/ a n/ a n/ a n/ a 0.0% n/ a n/ a 16.9%

Core 225 248 822 802 872 916 431 475

% growth 23.4% 10.2% 232.0% n/ a 8.7% n/ a n/ a 10.3%

Non-core - - 21 21 23 23 11 11

% growth n/ a n/ a n/ a n/ a 12.2% n/ a n/ a 0.0%

NGR 225 248 843 822 895 939 442 486

% growth 23.4% 10.2% 240.5% 580.1% 8.8% n/ a n/ a 10.0%

Contribution:

Sports Brands 114 343 319 362 379 178 194

% margin 52.8% 55.2% 55.4% 55.4% n/ a 55.4% 54.7%

Games Brands 22 83 110 89 84 44 39

% margin 66.9% 44.0% 51.7% 43.7% n/ a 42.9% 34.9%

B2B - 13 14 14 15 6 8

% margin n/ a 98.5% 97.9% 98.6% n/ a 98.5% 101.3%

Core 135 439 442 465 478 229 241

% margin 54.7% 53.3% 55.2% 53.4% n/ a 53.1% 50.7%

Non-core - (1) 1 (1) (1) (0) (0)

% margin n/ a (4.7%) 2.4% (4.3%) n/ a (3.6%) (2.7%)

Contribution 123 135 438 443 464 477 228 241

% margin 54.8% 54.7% 51.9% 53.9% 51.9% 50.8% 51.6% 49.5%

Reported

Six months ended 30-Jun

Pro Forma Pro Forma

Fiscal year ended 31-Dec Fiscal year ended 31-Dec
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B2B  

Net gaming revenue for B2B was €8 million for the six months ended 30 June 2017, an increase of €1 million, 
compared to €7 million for the six months ended 30 June 2016. The growth was driven by a new brand offering in 
partnership with MGM. 

Non-core 

Net gaming revenue for the non-core segment was €11 million for the six months ended 30 June 2017, flat 
compared to six months ended 30 June 2016.  

 

Year ended 31 December 2016 compared to Year ended 31 December 2015 (pro forma) 

Sports Brands 

Net gaming revenue for Sports Brands was €654 million for the year ended 31 December 2016, an increase of €78  
million, or 14%, compared to €576 million for the year ended 31 December 2015. This was driven by a combination 
of factors: 1) Improvement in gross win margin to 10%, 2) significant expansion of GVC’s gaming offer to its sports 
customers, with over 17 deals signed with leading suppliers, 3) improved cross-sell at the acquired business. On a 
pro forma basis, contribution grew by 14%, maintaining 55% margin. This is a result of curtailing marketing spend 
in the acquired businesses that achieved either low returns on investment or returns that could not be accurately 
measured. 

Games Brands 

Net gaming revenue for Games Brands was €204 million for the year ended 31 December 2016, a decrease of €8 
million, or 4%, compared to €212 million for the year ended 31 December 2015. Contribution margin was 44%, a 
decrease from 52% for the previous period. The decline reflected a number of factors including increased gaming 
taxes/VAT and investment in partypoker. Historically, the Games Brands within the bwin.party business had been 
the most challenged, in particular partypoker and partycasino. The focus in 2016 was on improving management, 
increasing investment, and enhancing the product and the customer experience. 

8.2.4. GVC Cash flow summary 
 

Figure 48: GVC Cash flow summary 
 

 
Source: GVC financial statements for H1 2017, H1 2016, FY 2015, FY 2016. 
Note: FY 2014, FY 2015, FY 2016, H1 2016 represent reported figures. 
 

Interest paid – Interest paid was €32 million for the six months ended 30 June 2017, an increase of €11 million from 
the six months ended 30 June 2016. The majority of the interest and financing fees were related to the redemption 
of the Cerberus Loan. 

Capital expenditure – Capital expenditure was €21 million for the six months ended 30 June 2017, compared to €17 
million for the six months ended 30 June 2016. Capital expenditure was comprised of €12m of capitalised software 

(€ in millions) 2015 2016 2016 2017

Clean EBITDA 54 194 91 134

Capital expenditure (6) (35) (17) (21)

Interest paid (9) (48) (21) (32)

Corporate taxes (1) (8) (5) (12)

Other working capital movements 7 (32) (41) (38)

Free cash flow 45 71 7 30

Fiscal year ended 31-Dec Six months ended 30-Jun
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development, €2.7 million of other intangible asset purchases, and €7.1 million of property, plant and equipment 
purchases. 

Working capital – Net working capital was €38 million for the six months ended 30 June 2017, a decrease of €3 
million, or 7%. The net working capital of €38 million was principally due to the settlement of staff bonuses and 
trade payables. 

8.2.5. Summary Ladbrokes Coral financials 
 

Figure 49: Summary Ladbrokes Coral financials 

 
Source: Ladbrokes Coral financial statements for H1 2017, H1 2016, FY 2014, FY 2015, FY 2016. 

The reported results for 2014 and 2015 represents the results of only Ladbrokes plc before the merger with Coral, 
and the reported results for 2016 consolidate 10 months of trading for Ladbrokes PLC and two months of trading 
for Ladbrokes Coral Group plc following completion of the Ladbrokes Coral merger on 1 November 2016, i.e. the 
2016 reported results only include two months of trading for the acquired Coral Group.  The pro forma results 
represent the results of the merged Ladbrokes Coral group as if it had always existed, stated before the impact of 
non-trading items, excluding the impact of the 360 shops divested as a consequence of the merger, and before the 
impact of the discontinued High Rollers segment.  

 

Six months ended 30 June 2017 compared to six months ended 30 June 2016 (pro forma) 

Revenue – Revenue was £1,198 million for the six months ended 30 June 2017, an increase of £14 million, or 1%, 
compared to £1,185 million for the six months ended 30 June 2016. No material change on a pro forma basis. 

Gross profit – Gross profit was £838 million for the six months ended 30 June 2017, which was flat on the six 
months ended 30 June 2016. No material change on a pro forma basis.     

Operating expenses – Operating expenses were £627 million for the six months ended 30 June 2017; flat on the six 
months ended 30 June 2016. 

EBITDA – EBITDA was £211 million for the six months ended 30 June 2017; marginally up on the six months ended 
30 June 2016. 
 

Year ended 31 December 2016 compared to Year ended 31 December 2015 (pro forma) 

Revenue – Revenue was £2,352 million for the year ended 31 December 2016, an increase of £236 million, or 11%, 
compared to £2,116 million for the year ended 31 December 2015. Digital net revenue was 33% ahead (31% on a 
constant currency basis), with positive momentum in all websites supported by favourable football results, 

LTM 30-Jun

(£ in millions) 2014 2015 2016 2015 2016 2017 2016 2017

Revenue 1,175 1,196 1,508 2,116 2,352 2,365 1,185 1,198

% growth 5.1% 1.8% 26.1% n/ a 11.1% n/ a n/ a 1.1%

Cost of sales (321) (432) (615) (698) (711) (347) (360)

% of revenue 26.9% 28.6% 29.0% 29.7% 30.1% 29.3% 30.1%

Gross profit 874 1,076 1,502 1,654 1,654 838 838

% of revenue 73.1% 71.4% 71.0% 70.3% 69.9% 70.7% 69.9%

Operating expenses (720) (877) (1,169) (1,273) (1,272) (628) (627)

EBITDA 217 154 199 333 381 382 210 211

% of revenue 18.5% 12.9% 13.2% 15.7% 16.2% 16.1% 17.7% 17.6%

Capex (60) (66) (80) (132) (117) (109) (58) (50)

% of revenue 5.1% 5.5% 5.3% 6.2% 5.0% 4.6% 4.9% 4.2%

EBITDA - Capex 157 88 119 201 264 272 153 161

Cash conversion 72.4% 57.1% 59.8% 60.5% 69.3% 71.3% 72.6% 76.4%

Fiscal year ended 31-Dec Fiscal year ended 31-Dec

Reported Pro Forma Pro Forma

Six months ended 30-Jun
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including Euro 2016, combined with investment in product range and improved customer relationship 
management. European Retail net revenue was 24% ahead (12% on a constant currency basis), with a strong stakes 
performance in both Eurobet and Ladbrokes Belgium. UK Retail revenue growth of 2% was driven by 4% growth 
in machines, offset by the continued decline in horse racing and greyhound OTC stakes. 

Gross profit – Gross profit was £1,654m for the year ended 31 December 2016, an increase of £152 million, or 10%, 
compared to £1,502 million for the year ended 31 December 2015. The gross profit fell to 70% of revenue compared 
to 71% for the previous period.  

Operating expenses – Operating expenses were £1,273m for the year ended 31 December 2016, an increase of 
£104 million or 9%, compared to £1,169m for the year ended 31 December 2015. Operating expenses as a 
percentage of revenue decreased from 55% to 54% year-on-year. The majority of the increase was driven by 
marketing cost increases reflecting the growth in the Digital business, the marketing investment as part of the 
Ladbrokes standalone strategy, and increased marketing levels around Euro 2016. Operating costs also increased 
due to staff costs (as a result of the National Living Wage). 

EBITDA – EBITDA was £381 million for the year ended 31 December 2016, an increase of £48 million, or 14%, 
compared to £333 million for the year ended 31 December 2015. The EBITDA margin remained at 16%. There was 
significant growth in the European Retail and Digital businesses, reflecting improvements in operational gearing. 
Despite the uplift in EBITDA from Euro 2016, UK Retail pro forma EBITDA declined year-on-year with the increase 
in revenue more than offset by inflationary cost pressures, particularly in payroll, content and changes in the 
regulatory environment. 
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8.2.6. Historical financial performance of Ladbrokes Coral by segment 
 

Figure 50: Historical financial performance of Ladbrokes Coral by segment 
 

 
Source: Ladbrokes Coral financial statements for H1 2017, H1 2016, FY 2014, FY 2015, FY 2016. Does not include all other segments. 

 

Six months ended 30 June 2017 compared to six months ended 30 June 2016 (pro forma) 

UK Retail 

Revenue for UK Retail was £697 million for the six months ended 30 June 2017, a decrease of £42 million, or 6%, 
compared to £739 million for the six months ended 30 June 2016.  OTC net revenue was 11% behind last year due to 
lower gross win margin and lack of racecourse content while negotiating with The Racing Partnership with a new 
profit share deal.  Machines net revenue was 1% behind last year due to lack of full racecourse content.    

EBITDA for UK retail was £130 million for the six months ended 30 June 2017, a decrease of £16 million, or11%, 
compared to £146 million for the six months ended 30 June 2016.  The decrease in revenue was offset by a 
reduction in operating costs savings including reduced content costs and initial synergies savings.  

European Retail 

Revenue for European Retail was £104 million for the six months ended 30 June 2017, a decrease of £1 million, or 
1%, compared to £105 million for the six months ended 30 June 2016.  Revenue decrease was a result of weaker 

LTM 30-Jun

(£ in millions) 2014 2015 2016 2015 2016 2017 2016 2017

UK Retail:

Net revenue 812 847 972 1,405 1,431 1,390 739 697

% growth 1.3% 4.4% 14.7% n/ a 1.9% (2.9%) n/ a (5.6%)

Cost of sales (221) (264) (371) (387) (377) (199) (189)

% of revenue 26.1% 27.1% 26.4% 27.0% 27.1% 26.9% 27.0%

Gross profit 626 708 1,033 1,044 1,013 540 509

% of revenue 73.9% 72.9% 73.6% 73.0% 72.9% 73.1% 73.0%

Operating costs (470) (546) (767) (792) (777) (394) (378)

EBITDA 157 162 266 252 236 146 130

% of revenue 18.5% 16.6% 19.0% 17.6% 17.0% 19.8% 18.7%

European Retail:

Net revenue 122 93 123 171 212 211 105 104

% growth (5.2%) (23.8%) 32.5% n/ a 24.2% (0.5%) n/ a (1.0%)

Cost of sales (27) (44) (79) (99) (102) (48) (51)

% of revenue 28.9% 36.0% 46.1% 46.6% 48.5% 45.5% 49.5%

Gross profit 66 79 92 113 109 57 52

% of revenue 71.1% 64.0% 53.9% 53.4% 51.5% 54.5% 50.5%

Operating costs (54) (59) (66) (72) (73) (35) (37)

EBITDA 12 20 26 42 35 22 16

% of revenue 12.9% 16.5% 15.1% 19.6% 16.7% 20.9% 15.1%

Digital:

Net revenue 215 230 384 499 666 721 320 375

% growth 22.9% 6.7% 67.1% n/ a 33.4% 8.2% n/ a 17.0%

Cost of sales (68) (117) (158) (205) (225) (97) (117)

% of revenue 29.7% 30.6% (31.6%) 30.8% 31.3% 30.3% 31.3%

Gross profit 161 266 342 461 495 223 257

% of revenue 70.3% 69.4% 68.4% 69.2% 68.7% 69.7% 68.7%

Operating costs (155) (227) (274) (348) (361) (171) (184)

EBITDA 6 39 67 113 135 52 74

% of revenue 2.7% 10.1% 13.5% 16.9% 18.7% 16.3% 19.7%

Fiscal year ended 31-Dec

Pro Forma

Fiscal year ended 31-Dec Six months ended 30-Jun

Reported Pro Forma
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gross win margins across all the European Retail businesses as a consequence of more player friendly football 
results.  

European Retail EBITDA for European retail was £16 million for the six months ended 30 June 2017, a decrease of 
£6m, or 29%, compared to £22 million for the six months ended 30 June 2016.  The decrease was primarily due to 
very poor football results as noted above. 

Digital 

Revenue for Digital was £375 million for the six months ended June 30, 2017, an increase of £55 million, or 17%, 
compared to £320 million for the six months ended June 30, 2016 benefiting from the Group’s market leading 
multi-channel offerings in the UK and Italy and continued market leading growth in Australia.  Sports net revenue 
was 25% ahead of last year with sportsbook stakes 23% ahead and gross win margin of 9% was 0.4pp ahead of last 
year.  Gaming net revenue was 11% ahead of last year with gaming in the sportsbook-led brands 15% ahead. 

Digital EBITDA for Digital was £74 million for the six months ended June 30, 2017, an increase of £22m, or 42%, 
compared to £52 million for the six months ended June 30, 2016.  Revenue growth in the digital business resulted in 
increased operating costs which are partly offset by the delivery of initial synergy savings.  

 

Year ended 31 December 2016 compared to year ended 31 December 2015 (pro forma) 

UK Retail 

Revenue for UK Retail was £1,431 million for the year ended 31 December 2016, an increase of £26 million, or 2%, 
compared to £1405 million for the year ended 31 December 2015. Revenue growth was driven by an increase in 
machine based revenue offset partially by a decline in OTC stakes. Machines net revenue was 4% ahead of last year, 
driven by a strong product offering including a wide range of in-house developed games while the OTC net revenue 
was impacted by decline in racing and greyhound. 

European Retail 

Revenue for European Retail was £212 million for the year ended 31 December 2016, an increase of £41 million, or 
24% (12% on a constant currency basis), compared to £171 million for the year ended 31 December 2015, with a 
strong stakes performance in both Eurobet and Ladbrokes Belgium. Eurobet Retail revenue growth was driven 
primarily by the successful relocation of 250 shops to more profitable locations during 2015. Sportsbook gross win 
margin improved as a result of improved football results and a positive Euro 2016. 

Digital 

Revenue for Digital was £666 million for the year ended 31 December 2016, an increase of £167 million, or 33%, 
compared to £499 million made the year ended 31 December 2015. Actives were ahead in all websites and 
benefitting from the investments in 2015. Multi-channel continued to be a key driver of Digital growth along with 
the investment in product range, gaming content and improved customer relationship management. 
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8.2.7. Ladbrokes Coral cash flow summary 
 

Figure 51: Ladbrokes Coral cash flow summary 

 
Source: Ladbrokes Coral financial statements for H1 2017, H1 2016, FY 2015, FY 2016. 
Note: Numbers represent pro forma figures. 

 

Six months ended 30 June 2017 compared to six months ended 30 June 2016 (pro forma) 

Underlying working capital – Working capital was £46 million for the six months ended 30 June 2017, an increase 
of £22 million, or 92%, compared to £24 million for the six months ended 30 June 2016. The increase was a result of 
merger related timing differences (including alignment of Coral Group staff bonus payments to a December year-
end). 

Capital expenditure – Capital expenditure was £50 million for the six months ended 30 June 2017, a decrease of £8 
million, or 14%, compared to £58 million for the six months ended 30 June 2016. The change in capital expenditure 
was due to a reduction in UK Retail Self Service Betting Terminals roll-out costs. 

 

Year ended 31 December 2016 compared to Year ended 31 December 2015 (pro forma) 

Underlying working capital – Working capital was a £30 million inflow for the year ended 31 December 2016, a 
decrease of £52 million, or 63%, compared to the inflow of £82 million for the year ended 31 December 2015. The 
change was driven by an increase in customer balances and other merger related timing differences. The 
movement in the duty regime from payments monthly in arrears to quarterly in arrears also affected the figures. 
Excluding these specific movements, the underlying working capital was broadly flat. 

 

 

 

 

 

 

(£ in millions) 2015 2016 2016 2017

EBITDA 333 381 210 211

Underlying working capital 82 30 (24) (46)

Exceptionals (13) (12) - -

Movement in customer balances - - 11 3

Non-trading items(1) - - (6) 12

Capital expenditure (132) (117) (58) (50)

Receipt from sale of f ixed assets 1 - - 2

Finance lease repayments (3) (5) (5) (2)

Free cash flow 268 277 129 129

Fiscal year ended 31-Dec Six months ended 30-Jun
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8.3. Current trading 

8.3.1. GVC current trading 

GVC has delivered attractive shareholder returns through the growth of its share price and through cash dividends, 
supported by strong cash generation from operations. In the five years to 31 December 2017, GVC delivered a total 
shareholder return exceeding 380%. GVC’s vision is to build further scale and to diversify internationally in order to 
be a top three player in the markets in which it operates. GVC’s management continues to deliver this vision 
through its strategy built on both organic and acquisitive growth. 

Key highlights (year to 31 December 2017 unless stated): 

 Total NGR c.€1,009 million, an increase of 13% on pro forma 2016 

 Underlying(1) NGR growth +18% on pro forma 2016 

 Clean EBITDA is expected to be at the top end of management’s internal expectations 

 Q4 NGR €280 million 

 Q4 underlying NGR growth +31% – strongest quarter since bwin.party acquisition 

 

Quarter 4(2)  

Daily NGR for the fourth quarter increased by 21% (+25% in constant currency) and on an underlying basis, was 31% 
higher. At €280 million, Q4 2017 NGR was the highest achieved by the Group since the acquisition of bwin.party.  

Sports Brands daily NGR grew 24% and on an underlying basis increased by 37%. The gross win margin in Q4 2017 
was 13.1%, significantly ahead of the expected long-term average of 10%, with daily sports NGR up 35% and +54% 
on an underlying basis. The well above average gross win margin predictably reduced recycling, with wagers down 
11% in the quarter. However, this was predominantly due to Turkey and wagers on an underlying basis were just 1% 
lower, a very pleasing performance. Despite the high gross win margin, Sports Brands gaming revenues rose 14% 
(+21% on an underlying basis), with the benefits of improved product and cross-sell continuing to be important 
factors.  

Gaming Brands daily NGR increased 22% (+24% in constant currency) during the period, and on an underlying basis 
was +18%. All verticals put in a solid performance, with partypoker maintaining its impressive growth. B2B and 
non-core revenues grew by an underlying 4%, adjusting for Kalixa which was sold in the first half of 2017. 

8.3.2. Ladbrokes current trading 
 Full year Group operating profit is at the top end of management expectations 

 Full year Group net revenue +4%, with Digital net revenue +17% and European Retail net revenue +14% 

 Second interim dividend of 4p announced, reflecting the strong end to the financial year 

 

Quarter 4(3)(4) 

Total Group net revenue was 12% ahead of last year. Sports gross win margins in Q4 were primarily driven by a 12 
week run of favourable football results in both the UK and Italy. The higher levels of sports gross win margins 
helped drive strong growth in UK Retail Like-For-Like (“LFL”) OTC net revenue (+10%), European Retail net 
revenue (+40%) and Digital sportsbook net revenue (+50%) but also resulted in reduced levels of customer recycling 
which dampened stakes growth. LFL UK Retail machines net revenue was 1% behind last year, while Digital 
gaming net revenue, which was 2% behind, was adversely impacted by 3 platform outages that  
 
 
(1) Excludes acquisitions and disposal undertaken in 2017. 
(2) Figures on a reported basis, unless stated. 
(3) 2017 results are unaudited. 
(4)  UK Retail KPIs are stated on a like-for-like basis which adjusts for shop closures. 
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occurred in Q4, and also the reduced levels of cross-sell from sports to gaming as a result of the very high sports 
gross win margins. This resulted in LFL UK Retail total net revenue 3% ahead of last year and Digital total net 
revenue up 23%.  

Full year 

Full year Group Operating Profit was at the top end of management expectations, driven by the strong growth in 
Digital and European Retail and the slightly higher level of merger synergies in 2017 than previously guided. 

Current trading  

Trading in the period since 1 Jan 2018 is in-line with management expectations. 
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9. Appendix 

9.1. Glossary of key terms and definitions 

Term Definition 

Acquisition Recommended offer by GVC to acquire Ladbrokes Coral in a cash and stock deal announced on 
22 December 2017 

Admission The admission of the consideration shares to the premium segment of the Official List and to 
trading on the Main Market becoming effective 

B2B Business-to-business 

B2C Business-to-consumer 

CAGR Compound annual growth rate 

Capex Capital expenditures 

Clean EBITDA Earnings before interest, taxation, depreciation, amortisation, impairment charges, changes in 
the fair value of derivative financial instruments, share option charges and exceptional items 

Clean Net operating 
Cashflow ('CNOC') 

Clean EBITDA less: capitalised development costs, net corporate taxes paid, finance lease 
payments, net working capital movements and exceptional items of a cash nature 

Contribution Total revenue less betting taxes, payment service provider fees, software royalties, 
commissions, revenue share and marketing costs 

Contribution margin Contribution divided by NGR 

Constant currency basis Each month in the prior period translated at the current periods exchange rate 

Combined Group The GVC Group, as enlarged by the Acquisition following Completion  

Completion Completion of the Acquisition (i.e. when the Scheme becomes Effective, the transfer of 
Ladbrokes Coral Shares takes place, Admission occurs and all of the other conditions are 
satisfied or, if capable of being waived, are waived) 

CVRs The contingent value rights to be issued by GVC 

CRM tools Customer relationship management applications 

Effective The Scheme Court Order becoming effective in accordance with its terms 

Effective Date The date on which the Scheme becomes Effective in accordance with its terms 

EU  The European Union 

FOBT Fixed Odd Betting Terminal, a gaming machine falling within regulation 5(5) of the Categories 

Of Gaming Machine Regulations 2007 (SI 2007/2158) as amended, made by the DCMS pursuant 
to section 236(1) of the Gambling Act 

GGR Gross gaming revenue 

Gross win Stakes less prizes but including bonuses 

GVC or Company GVC Holdings plc, a public company limited by shares, incorporated in the Isle of Man with 
company number 4685V 

GVC Group GVC, any subsidiary undertaking of GVC, any parent undertaking of GVC and any subsidiary 
undertaking of any parent undertaking of GVC 

H2GC H2 Gambling Capital 

Kalixa The Group's payments business which was sold in H1 2017 

KPI Key Performance Indicator  

Ladbrokes Coral Ladbrokes Coral Group plc 

LTM Last twelve months 
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Term Definition 

Memorandum This information memorandum 

Net Debt Cash and cash equivalents, plus short term investments, less customer liabilities (all including 
amounts recorded as assets in disposal groups classified as held for sale), less interest bearing 
loans and borrowings 

Official List The official list which is maintained by the UK Listing Authority pursuant to Part VI of FSMA 

Revenue Net Gaming Revenue, and in the case of GVC, Net Gaming Revenue less VAT (imposed by 
certain EU jurisdictions on either sports or gaming revenue) 

Scheme The proposed scheme of arrangement to be made under Part 26 of the UK Companies Act 2006 
between Ladbrokes Coral and the Scheme Shareholders in connection with the Acquisition, 
with or subject to any modification, addition or condition approved or imposed by the Court and 
agreed by Ladbrokes Coral and GVC 

Sports Gross Margin Sports wagers less payouts 

Sports Gross Margin % Sports Gross Margin divided by Sports wagers 

Sports NGR Sports Gross Margin less free bets and promotional bonuses 

Total NGR Sports NGR + net gaming stakes less payout winnings less customer bonuses + other revenues 

Triennial Measures Any changes to law or regulation arising out of the Triennial Review 

Triennial Review The UK Government’s Review of Gaming Machines and Social Responsibility Measures, as 
initiated by a Call for Evidence published by the Department for Culture Media & Sport on 24 
October 2016, and having as its terms of reference a review of the maximum stakes and prizes 
for gaming machines across all premises licensed under the Gambling Act; the number and 
location of gaming machines across all licensed premises; and social responsibility measures to 
protect players from gambling-related harm 

VAT  Value added tax and/or any similar sales or turnover tax imposed in any jurisdiction 
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