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Gala Coral Group Limited
Forward Looking Statements

Certain statements contained in this report are or may constitute forward looking statements.

The words “believe,” “anticipate,” “expect,” “predict,” “intend,” “estimate,” “plan,” “aim,” “assume,” “forecast,” 
“project,” “will,” “may,” “should,” “risk,” “probable” and similar expressions, which are predictions or indications 
of  future events and future trends, which do not relate to historical matters, identify forward looking statements. 
All statements other than statements of  historical facts included in this report including, without limitation, in 

growth potential, strategies and information about the macro-economic, industry and regulatory environment 
in which the Group operates are forward looking. Readers of  this report should not rely on forward looking 
statements because, by their nature, such forward looking statements involve known and unknown risks and 
uncertainties that could cause the Group’s actual results, performance or achievements and the development of  
the industry in which it operates to be materially different from those expressed in, or suggested by, the forward 
looking statements contained in this report.

These forward looking statements are made as of  the date of  this report and are not intended to give any 

or new information of  which they become aware after the date of  this report.
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Gala Coral Group Limited
Use of  Non-GAAP Financial Measures

EBITDA before exceptional items for the Group and for all of  its divisions.

This EBITDA based measure is a non-U.K. GAAP measure. The Group uses EBITDA based measures as internal 
measures of  performance to benchmark and compare performance, both between its own operations and as 
against other companies. EBITDA based measures are measures used by the Group, together with measures of  
performance under U.K. GAAP, to compare the relative performance of  operations in planning, budgeting and 
reviewing the performances of  various businesses. The Group believes EBITDA based measures are useful 

measures under U.K. GAAP because they facilitate operating performance comparisons from period to period 
and company to company. By eliminating potential differences in results of  operations between periods or 

taxation positions or regimes and exceptional items, the Group believes EBITDA based measures can provide 
a useful additional basis for comparing the current performance of  the underlying operations being evaluated. 
For these reasons, the Group believes EBITDA based measures and similar measures are regularly used by the 
investment community as a means of  comparison of  companies in the Group’s industry. Different companies 
and analysts may calculate EBITDA based measures differently, so making comparisons among companies on 
this basis should be done very carefully. EBITDA based measures are not measures of  performance under U.K. 

as an indicator of  the Group’s operations in accordance with U.K. GAAP.

in this report, some of  which the Group refers to as “key performance indicators”. The Group believes that it is 
useful to include these non-U.K. GAAP measures as they are used by the Group for internal performance analysis 
and the presentation by its business divisions of  these measures facilitates comparability with other companies 
in the Group’s industry, although the Group’s measures may not be comparable with similar measurements 
presented by other companies. These other non-U.K. GAAP measures should not be considered in isolation or 
construed as a substitute for U.K. GAAP measures in accordance with U.K. GAAP. For a discussion of  certain 
of  the Group’s key performance indicators, see “Trading highlights”.

NOTICE

These interim accounts have been prepared at the level of  Gala Coral Group Limited. 

As permitted by the bond indentures, the Group is allowed to prepare interim accounts at the level of  either 
Gala Coral Group Limited or Gala Electric Casinos plc. In order to harmonise external reporting where 
possible for the Group, Gala Coral Group Limited is the preferred reporting entity. 

Group Limited and those at Gala Electric Casinos plc is an immaterial amount of  group interest payable.  
From a balance sheet perspective there is a small difference in net assets relating to the amount due in  

capital and reserves.
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Gala Coral Group Limited
Management Report

OVERVIEW OF THE QUARTER

The key trading highlights in the 16 weeks ended 14 January 2012 were:

OVERVIEW OF THE QUARTER BY DIVISION

Coral

volumes and improved average stake per slip. This growth was seen across all key products, and was supported 

below the long term average, and was 250bps below the strong margin achieved over the same period in FY11. 

increased payroll, property and content costs due to estate growth, increased opening hours and contractual 
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Gala Coral Group Limited
Management Report (continued)

OVERVIEW OF THE QUARTER BY DIVISION (continued)

Bingo

the above will therefore annualise out in Q3 FY12.

the estate during this period. This has had the impact of  reducing weekly admissions by approximately 10,000 per 
week on average, but has also resulted in improvements in spend per head and higher customer satisfaction scores. 

(Party Xtra) and machines. This is as a result of  investment in automated game and caller technology in interval 
bingo, the roll out of  server based gaming machines and the introduction of  new machines formats in some clubs.

The growth in admissions and spend per head, along with continued strong margins, resulted in year on year gross 

compared to last.

investments in customer service and increases in property and utility costs. 

Casino

The division continues to drive its strategy, implemented in the second half  of  FY11, to focus on higher value 

The business continues to focus on its programme of  refurbishments, with six refurbishments either completed 

support gaming growth over the balance of  the year.

from a renegotiation of  contracts in FY12 and improved customer service. Food and beverage and other gross 

service, property and utility costs. 
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Gala Coral Group Limited
Management Report (continued)

OVERVIEW OF THE QUARTER BY DIVISION (continued)

Remote

com and the closure of  the eurobet.com site in Q4 FY11.

of  customers, a strong new games pipeline, attractive jackpots on key new games and the impact of  a regional 

the Coral online and telephone betting operations. Note: the results for Q1 FY11 also include the performance 

reduced the overall sportsbook margin by 80bps. 

Operating costs, before depreciation and amortisation, are below the prior year as a result of  various cost 

Italy

increased sports betting amounts staked, improved sports betting gross win margins across both the retail and 

gross win. 

new games but the overall growth in the market has been disappointing as a result of  the registration process 

a result of  increased marketing costs following the launch of  the enhanced online gaming product.
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Gala Coral Group Limited
Management Report (continued)

OVERVIEW OF THE QUARTER 

General administrative expenses include central function costs and non-cash amortisation on goodwill re the 

of  the prior year costs, following the prior year impairment of  the Remote Gambling division goodwill. This 
increase in central functions costs is primarily due to an ongoing reinvestment in key business support functions.

provisions, redundancies and costs associated with the re-platforming of  our websites in the Remote Gambling 
division. This re-platforming is expected to launch later in FY12. 

notes are subordinated to the Group’s senior secured debt and its senior notes. Interest is non-cash and rolls up 

relation to the amortisation of  debt issue costs and interest rate cap premiums. Interest receivable in the period 

 

CASH GENERATED FROM OPERATIONS IN THE QUARTER

activity and investment in gaming machines in Bingo, development and refurbishment costs and machine 
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Gala Coral Group Limited
Management Report (continued)

NET DEBT AND LIQUIDITY

 

PENSIONS

Since 24 September 2011 there have been some changes in the assumptions underpinning the calculation of  the 
pension position, in particular in respect of  the discount rate and future pension increases. 

CURRENT TRADING FOR THE 6 WEEKS TO 25 FEBRUARY 2012

 
been impacted.

despite the impact of  the weather.

impacted prior year.

run during the period and more intensive marketing around retention and reactivations. Staking levels in gaming 
have been strong. Remote - Coral Interactive has also traded well recently, supported by a decent sports betting 
margin and strong staking levels. Actives have increased as a result of  an improved marketing focus as with 
Remote - Gala Interactive.



Gala Coral Group Limited

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Turnover 2 352.8 339.0 1,117.0
Cost of  sales  (81.3) (82.3) (262.3)

Administrative expenses  (228.7) (214.2) (1,277.7)

Other operating income  1.3 1.0 3.2

Interest receivable and similar income 4 0.2 0.5 4.3

All operations are continuing.
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Gala Coral Group Limited
Group Statement of  Total Recognised Gains and Losses 

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Net foreign exchange adjustments offset in reserves  (1.7) (0.5) 1.5

Deferred tax charge relating to pension scheme  - (5.4) (7.6)

Reconciliation of  Movement in Total Group Shareholders’ Funds

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Total recognised gains and losses for the period  (28.6) (24.6) (618.2)
Opening shareholders’ funds   242.4 860.6 860.6
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Gala Coral Group Limited
Group Balance Sheet

  Unaudited  Unaudited Audited  
  14  15 24 
  January January  September  
  2012  2011  2011

Tangible assets  2,024.5 2,038.5 2,023.3

Current assets
Stocks  3.4 4.0 3.3
Debtors  121.5 112.6 67.4

Net current assets  19.5 127.2 19.9

Creditors: amounts falling due after more than one year 7 (2,312.2) (2,381.6) (2,286.8)
Provisions for liabilities   (75.4) (65.8) (78.1)

Net pension asset  32.4 22.1 32.3

Capital and reserves
Called up share capital  213.3 213.3 213.3
Merger reserve  1.6 1.6 1.6
Capital contribution reserve  1,723.5 1,723.5 1,723.5

P Bowtell 
Director

Company Registered Number: 07254686
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Gala Coral Group Limited
Group Cash Flow Statement

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Interest received  0.2 0.5 4.3
Interest paid  (51.7) (47.8) (120.1)
Issue costs on new long-term borrowings  - - (41.0)

 

Corporation tax paid  - - (1.3)

 

Acquisitions   
Purchase of  subsidiary undertakings  - - (16.3)

Financing
Issue of  senior notes  - - 268.0
Issue of  senior secured notes  - - 350.0
New senior secured credit facilities  - - 825.0

Repayment of  former senior credit facilities  - (60.2) (1,623.4)
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Gala Coral Group Limited
Reconciliation of  Group Net Cash Flow to Movement in 

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Decrease in cash  (24.1) (50.7) (118.7)

Issue costs on new long-term loans  - - 41.0
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Gala Coral Group Limited
Notes to the Accounts

Basis of  Preparation

(“UK GAAP”) and, with the exception of  tax (see note 5), in accordance with the accounting policies applied 

interim information.

Accounting Estimates

of  assets, liabilities, turnover and expenses and the disclosure of  contingent assets and liabilities. Estimates 
and judgements are continually evaluated and are based on historical experience and other factors, including 
expectations of  future events that are believed to be reasonable under the circumstances.

General Information

meaning of  section 434 of  the Companies Act 2006. Statutory accounts for the year ended 24 September 

Companies and are available on the Group website: www.galacoral.co.uk. The report of  the auditors on those 

1. 
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Gala Coral Group Limited
Notes to the Accounts

Segmental Analysis 

Remote Gambling offers sports betting, bingo, casino and other gaming products online and a telephone 
betting operation. Italy comprises betting shops and online sports betting and gaming in Italy.

The revenue of  Coral and Bingo arises solely within the United Kingdom. Casino revenue arises in the United 
Kingdom and Gibraltar. The revenue of  the Remote Gambling segment arises in Europe. Its customers are 
primarily located in the United Kingdom and mainland Europe. The revenue of  the Italy segment arises solely 
in Italy.

Area of  Activity

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Turnover

Casino  42.1 40.6 134.4
Remote  20.8 23.8 68.7
Italy  22.1 14.1 51.2

  352.8 339.0 1,117.0

Bingo  12.7 8.0 41.4

Remote  8.5 10.1 28.2
Italy  2.6 (0.6) 2.5

1

Group administrative expenses  (22.5) (21.5) (75.0)
Other operating income  1.3 1.0 3.2

2

1

Gambling Division.

2

2. 



16

Gala Coral Group Limited
Notes to the Accounts

Segmental Analysis (continued)

EBITDA before Exceptional Items by Segment

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

EBITDA before exceptional items:

Coral  52.1 54.7 172.7
Bingo  20.1 15.4 64.8
Casino  8.2 7.7 26.7
Remote  10.2 11.3 32.2

Segmental EBITDA before exceptional items does not include any allocation of  Group administrative expenses 
or other operating income. Group administrative expenses include goodwill amortisation for the sixteen 

 

Net Assets by Segment

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Coral  1,461.1 1,482.2 1,455.1
Bingo  467.5 476.8 461.6

Non-operational net liabilities comprise goodwill, certain accruals and prepayments, net debt, taxation and net 
pension asset.

2. 
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Gala Coral Group Limited
Notes to the Accounts

Exceptional Items

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Impairment  a) 0.1 0.2 552.4

in the year ended 24 September 2011 against the historic goodwill which arises on the consolidation of  

a non-cash charge at the consolidated group level and therefore did not affect the standalone statutory 
entities nor have an impact on banking covenants.

  The impairment review was performed in accordance with FRS 11 assessing the value in use through a 

however they did not incorporate any increases in EBITDA or capital expenditure anticipated from 
expansionary or development related projects taking place throughout FY12 and beyond as prescribed by 
FRS 11. 

b)  Relates to the costs associated with redundancies, vacant lease provisions on closed bingo clubs and casinos 
as well as onerous contact provisions and the group restructure.

c)  Net refunds in relation to Main Stage Bingo VAT refunds, Bingo Participation fee VAT refunds and gaming 

3. 
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Gala Coral Group Limited
Notes to the Accounts

Exceptional Items (continued)

2) Exceptional Interest

There is no exceptional interest for the period ended 14 January 2012 (sixteen week period ended 15 January 

receivable from HMRC in respect of  the Bingo Participation Fee VAT claim which was settled in March 2010. 

Limited loan repayments following the disposal of  certain properties in Gala Propco Three Limited.

3. 



Gala Coral Group Limited
Notes to the Accounts

Interest

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Loan interest  (41.1) (36.1) (124.1)

Amortisation of  debt issue costs and senior notes discount  (2.6) (3.2) (8.6)
Amortisation of  interest rate caps   (0.4) - (1.1)

Exceptional interest payable (note 3):

Break fees on the Gala Propco Three Limited loan  - - (0.6)
Write off  of  debt issue costs on repayment of  loans  - - (18.2)
Early termination of  interest rate caps and swaps  - - (2.7)

  - - (21.5)

Interest on deposits and money market funds  0.2 0.5 1.4

 
 

senior secured notes and senior notes.

Tax on Loss on Ordinary Activities

Taxation is recognised based on management’s best estimate of  the average annual effective rate expected for 

and credits shown relate to deferred tax and overseas corporation tax.

The tax charge in the prior period has arisen primarily as a result of  the de-recognition of  the deferred tax asset 
recognised previously.

4. 

5. 
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Gala Coral Group Limited
Notes to the Accounts

Creditors: Amounts Falling Due Within One Year

  Unaudited  Unaudited Audited  
  14  15 24 
  January January  September  
  2012  2011  2011

Current instalments due on loans   5.0 7.2 4.7
Loan, senior secured notes and senior notes interest  15.5 10.5 26.1
Trade creditors  62.4 54.5 38.7

Other creditors  12.5 11.0 12.6

  223.0 199.1 192.5

Creditors: Amounts Falling Due After More Than One Year

  Unaudited  Unaudited Audited  
  14  15 24 
  January January  September  
  2012  2011  2011

Former Senior secured credit facilities   - 1,541.0 -
Gala Propco Three Limited loan  346.6 354.1 347.6
New Senior secured credit facilities  806.0 - 805.1
Senior secured notes  340.8 - 340.4

Other creditors  0.7 2.4 0.8

 

Propco Three Limited. The Gala Propco Three Limited loan matures in 2014, is secured on certain Group 

6. 

7. 
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Gala Coral Group Limited
Notes to the Accounts

Creditors: Amounts Falling Due After More Than One Year (continued)

The principal terms of  the new borrowings are as follows:

 Amount Interest rate

Issued by Gala Group Finance plc:

Senior secured credit facilities 
 Term loan 825.0 LIBOR + 5 27 May 2018
 Revolving credit facility (undrawn) 100.0 LIBOR + 4 27 May 2017
Senior secured notes 350.0 8.875 1 September 2018

Issued by Gala Electric Casinos plc:

The senior secured credit facilities and the senior secured notes are secured on the assets of  the Group. In the 
year ended 24 September 2011 the Group incurred costs relating to the raising of  the above borrowings of  

and discount have been deferred and are being amortised over the term of  the new borrowings.

The net proceeds from these borrowings together with group cash were used to repay all of  the Group’s 
 

The previous senior secured credit facilities were repayable between April 2012 and April 2015 and bore interest 

At 14 January 2012 the senior secured credit facilities, senior secured notes and senior notes are presented 
net of  unamortised issue costs (and in respect of  the senior notes, also the discount to nominal value) of   

facility fee in respect of  the unused portion of  the revolving credit facility. The revolving facility is available to 

has been utilised through the issuance of  letters of  credit. 

 

payable on maturity on 27 October 2020. Interest accrued rolls up into the principal amount on 27 October 
each year until redemption.

7. 
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Gala Coral Group Limited
Notes to the Accounts

Notes to the Group Cash Flow Statement

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

Depreciation, amortisation, impairment and write downs  26.2 31.0 653.3

Increase in creditors  45.6 46.3 6.3

b) Analysis of  Net Debt

 At 24  Transfers Other At 14
 September Cash Between Non-cash January
 2011 Flow Categories Movements 2012

Cash at bank and in hand 141.7 (24.1) - - 117.6

Debt due within one year (4.7) 1.0 (1.3) - (5.0)

Debt due after one year (2,286.0) - 1.3 (26.8) (2,311.5)

Non-cash movements comprise amortisation and write off  of  debt issue costs and senior notes discount of  

Cash at bank and in hand as at 14 January 2012 includes the Gala Propco Three Limited balance of   
 
 

8. 



23

Gala Coral Group Limited
Notes to the Accounts

Notes to the Group Cash Flow Statement (continued)

c) Cash Flows relating to Exceptional Items (note 3)

  Unaudited  Unaudited Audited  
  sixteen  sixteen  year  
  weeks to  weeks to ended 
  14  15 24 
  January January  September  
  2012  2011  2011

VAT refunds net of  duty  - - (0.3)

  (13.8) (11.6) (25.2)

Exceptional break fees on the Gala Propco Three Limited loan  - - (0.6)

Contingencies

Following another Gaming operator’s High Court ruling that the application of  VAT to Gaming Machines 

HMRC is appealing this ruling and their cases were heard at the Court of  Appeal and Upper Tribunal in 
April 2010 and the European Court of  Justice (“ECJ”) in June 2011. Whilst the ECJ judgement issued on 10 
November 2011 was positive for the Group, the case still needs to be discussed and decided through the UK 
courts. If  HMRC are successful they are entitled to recover the amounts received, plus associated interest.

Related Parties

Details of  related party transactions in respect of  the year ended 24 September 2011 are contained in note  
28 of  our 2011 Annual Report. The Group continued to enter into transactions in the normal course of  
business with related parties during the period. Other than the interest on the GCGL loan notes, there were no 

of  the Group.

8. 

10. 


